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IMPACT SUMMARY

Projects compieled:

Erovect fmpies,

Number of Comamuunity Counotls fommed:

Nuvabes of dweet beneficianies

Numbes of méwreet buneficiaries

Numsber of communiies affeowet:

Number of pesson-nonths of awmploymen geacraied:
Musnber of pesson~siosis of taining provided:

Tsssssbaer 5] peopli aueassing mproved environmenial waier 5sems
Mumber of peopls accessing improved socisf infrastruciuss:
Namber of prople arcessing improved slectnic supply.
Number of prople sitessing improved 7oads:

LISATDACHE project funds expended:

Cash' In-kind contribution levesagsd:
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Introduciion

CHE ?‘n?f:*rsqtif>ratf rhife tamy wishes to Yhank he peopls of e Unied States of

Agnwriva through the Undied States Agency for Intemnatiunad Deeclopment ﬁ A oy
the suppon and funding of CIDP 2ad specificaily e Cognizant Teckuial Oifer (0T0)
and salf of the Gepem! Development Dftice In the USBAID Berbis sng M;w-aegn,-
Mission i Belgrade for expemely 2ffectve collabgation, irs::i&h’- and focus on the
development goals of UIDE, CHEY ImeswstionedSroga would hike o a-::'i:-:s::-w’iadgc the
hard work, dedication to gualty and the consisient support of many ;‘a&c-z.e in Serbis, e
United Mates and arcund the winid w cvabiing the CIDP porgram 1o brng bag-fasting
positive change 10 the Hwes of tizens of Preseveo and Bugnovec. Special hanks g0
the many menbers of e Conmvunty Devzlepment {owreils {007 who wew e
canerstiow of the program aod o the Mayors of Presevo and Bulsnowad and thel
admimstrative siaffs, alsc e membars avd sieff of the Republic of Bagva Coordivstion
Body for Sowhern Serbiz for thew goneions commbment of Ume and francisd resomves.
CHE Intemationslithaga would alss Bke 16 scknowiedgs e proat suppon end gsdane
recarved Trom semot suanapesesst s sapport frow yeogruss staf e CHF HQ i Sy
Spring, Maylend, USA and the kovsd and intomegonst MO0 conunardty miubing
CARE, SRE, Merey Uorps Internationsl, Tosr Fund UK snd the UNDE, UNOCHA,
UNHCOR, the ELL BAB and the Sesbisn ay-“cit%' such as E-E_’S\ FIW, ROEP, and PP
Yrarge for Uie officient coordination of effury during i st thren vosrs

The CHF OIDP wam s prond 1 have had the oppotiuziv o vk sidoby-side with
residents of Seh aed whsse Albesian comymmitiog whe have domonstossd rea
somptrent i :-.twi"s'ss;, theiy communities s beger placy 1o Hve theough hasd work and
franeisd pasacipation s mousssiully cum“«bmﬁg 42 high priority, rHmmenity wrndifed
regients. Much progress has been mede in Presevo sad Bulsnovee over the las duse
wears and the CHF THP gam wishes o exizad our gauiude to the poople of Prseve
and Bufanovse for 2fl B cooperstivey and partdiipation in making this program 3
grocess. s evident o CHF that the Gtizens of Presers sl Lu;ama». are godicatsd to
pease and eoonomic development in Southern Seibia and continue 1o be cowmmaned 10 %
futuere of sishil fu')« and 9‘9’."3}'3'33’”}

Backgrouad

LUSAID swarded UHF Imornationel 3 gramt of 3388887 for UIDP ¢n Much 20481
Since then CHF DiomationaiSrbya ez worksd closehy with dhe oitizews ssd ihe
democratically clected leadarship of dw sdhorn Serbizn musicipaiities of Preseve sud
Bujanovae © suppost wormrsonity wirestueivee davelopmness Swowph wo-fuwnomyg
spocial  pogett inifitiver which espemd @ skmegic ywicofivs wihm the e
mupicipaties.  CIOP  dmiated  sobvism with the ﬂ.cﬂma‘é gomis of tm;‘ermm»
R fcth O3t gwmmmg foced seppovt of e pesce poRE, RWseRSWy Vi
parboipation, drseloping demonrdic sovmvewnty poscesses and sumadstisg Sixingoe
across ethuec Hees through 2 sustained forus on buiiding o muitiedwee vivil suinty in
150 regiin,
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This report rovers the peried fonm March 2%, 2301 tuwugh September 287, 24, when

CHF Intemational completed it CI0P ectivivies under the Cooperative Agmsement {UA}
awarnd No.o I8%-A 0001001 1500,

CIDF, initigied smid imeretunic mmed omfior i the municipslives Fresevs and
Buianovas, has successtufly meplemenied conmumdy-tased, highpriomty vl works
snprovemnent povscs wm swpeort of nosee snd sebillzetion wm Ge awms Conoerinais
eifomts, aveston and sction from the intevslows! commwenty ssd fhe Resbiss
goverment hrought fosth 3 puace setffomen i July 2081 THF huy wordad sustegsoatly
with USALD, e 05 Embasry, local communily leaders snd e cheded wauncipsd
imadesshisg in Prasevn and Bwanuvac o support the peace procvss throngh payiiaipsiony
plewmestatios of the CIDP program. USAME funding for Suvutherrs Sesbis Huough
CYOP and othey programs hes greatly contributed to vhe sbility of sormgmitios sad loorl
goversssest mpresvstatives 1o both ideniify probloms and implement sslutiven i osn
effectve, wawsparent ssd oot offoctive way snd 1o respond fo developrnont peugenis
dentificd i & docemeont, developed in 2001 with mupport of ihe Intermasiend
connunity, which vame 1o be knaws as the “Covic Plan”. LA s comstbuiion 10 the
cogtipsed sty o the ol Guovgh s fuding of e Officr of Traomition
Instintives (V1. THOP 2nd Community Revitalivefion thraugh Democradc Acton
SURDAL programs n Sowthern Serbia during this pecind i3 sigmficans.

Draring ihe poriod of CIDP tmplememation, 2001 through 2004, CHF lnewabonsd

W bohoves i was onitics! tha support 1o the amee was susiained aad demonsivated through
completing dovelupment prmects moposed Dy communives and mmumicipaitices wid
tinaneisl supgent Bom e Republic povernmeny SipnBiosn, posiive mowmenium was
achteved dusing 2002, 2082 and 28 bowaver the clebenge rensing fue the Republe
wlowesnanoes, svalecate Albanian lzaders and fhe wivmalone! Commly W s
fuewand progress in continuing o address loce! grievances refated o wowisror alinesiivn,
st govermmenat discrimination, snd assvances of hasic avan tphis

Through U and oder wmuhatives, ipvmsibnes 7w ol works yoreogeomeny snd
comwen development havs affeiad an oppoviwmity for stebillty v St Sabis. s
gapport of thix effort, CHOE has wrked w0 remwnecs fw Serbing and obsic Ahwaien
citizens of Buianovas and Preseve to thelr wesmiomad sstbontios ond prrseide them with »
veire and node dn dovisiop-weking b the cossmosiy sl sl gevemsment ek
Problaens assocmied witl Gunsprssiion sudworks, shedsicnd soppdy, slsmbon sad walsy
supply have teen dmoussed sod addwssed by demoowtionlly sssblished D05 The
ComnRaies, Preseen and Fujsssvec manicipsd povesmnsss, and te Ropubiic hev 2
contrsbmbad 1o e mevessfil hnplomnesstation of projects westiled by the T process.
At the conclusios of the program, THF InesssnastSobis suvposstolly vompleted 42
conuunity abd wantelpsiy WdenGfiod prostty projeots st {08 progeaes guels and
ahiectrens undey the oviginel awssl

CADe €A Madificaduns

O Mavch 27, 2002, USAID madified the ordgmal award with addiion? funds of
34000000 w continge vl works imyrovemends on e oriGesl pevetis W the sanee
ecgraphine aver an dlciricel power system upgrade podeet fn Presevn and & wekor voad
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seconsttuction 3nd walwensmoy project i Bujanovad, The oversB goals of e JIDP
program semaeinad fcused on mmproving civil works, Inorossing oiviv partivipation,
devaloping democratie community processes, shmulinbng dialogue across cdowr lines
and contribuiing w0 an wuproved ecopomic environment.  Un Szpiember 23, T3 the
cripinad sward was further moditied thooegh a re-cost exiensias allowiag the cunpdion
dute o shifl from Septamber 3, 2603 o Mareh 31, 20603 On March 23, 2888, J3F was
grasted anothes no-cost extenston, whick extended the cmwmpltioe date o e
couperstive agreesnest from Mack 31, 2003 © Jane 28, 2063 Op June 27, M,

USAID pranted anotws no-coss exiepsion i CIDP, exteoding e progrars ampdation
dute w Sepwsnbos 35, 2004, s ablowing paynests T Hoad works on spgrading «of de

cloctricnd power subefation in Freweve, The grawesy sessows T fose axEnmons am

redated w delays withis sational buresucsasiic stmotnes.,
Process
Presevo and Bujsnovae municipalities romam smosg e most wwbesdeveioped gl

coonowiesily sugnant o Serbia. Fur many yesrs wesk velssivechws, lsX o 2
responsive lrel govemanse, sounemit stagnation, and otdune waston charsctienaed das

remnte munisipaities along the Kosove Admintsimsive Boundsry. Forsr sepimes
stymiegd civie participation as poiitical sroayvism and covrupiue duiesind podisiiat Hii

-

I is esinnated that per £3piis wcome is only 4855 end 23.3% of the nstiovsd sviage.
respectively. They are also two of e mers ethateally &verse municipahbon; Frowowa i

S mejoriiy Albanian {89% according o the 2882 vensus) with 9% Sorbs uwd 1% Roma,
while Bujanovac is moee evenby divided: 539 Albanian, 38% Sech and ¥ Ruows.
{reestions conreming the future sews of Fosovo loom langs o iy aves, 55 s sthmic
Atranians in the rzcent past have supponied umficanon of Rumnovec and Pressvs with
Kosove 28 an independent Stale,

b March 200, al 3 thine when tewsinns wese Ingh 5 Southan Sorbiz and violest conflico
hatween Serbs and etdssic Afhanas contened, CRF Intemstions! bagen bnplemeniaten
w the wunicipaiites of Bujanoves and Prosave. Tha CHE CRW wem set-ap opreations
trough te estabistront of s ssuis cifice W the pradonurasdly Sedian reeweipality of
Vianie, foceted just novth of Hussoves, wad 3 ssboifice in e oibwmi Adhesiss
myamcpahty of Poseve. The ovessil goels of e posgrem, wgesving wiasteatues,
wcreastug aivie paatiewstion, developdng dunocsic communly provesses, stmulsting
dialogne scroas eihisn s s gonesting ompleyisent, wove expressed i preseaations
o the weyois of cach smusicipelity durng e fi deys of seiting up epesstions s
ernptoying bovsl Sestian and cthnie Albenian el

At the foundution of CIDP are the demoorsticsily viocted Dommumity Dereslopmont
Cousncils through whivh developmens zsucs ware psdicly dinowueed, prajrets wors
identified and decisduss wers made within a peovesy thes hey womtriused e the
deveiopment nf wiveh socley and increasing wivie prrBiomation in Poowove and
Buhsmwvee,  Impdresenting CIDF coquived perticipstion by commmmity wosidonts,
municipel governmem officials and Repubhic of Sobiz govermment represenutives

&~

resulting in umprecedemizd cxawpies of coondinanon and coopersuon thesugh ihe

successful rompleton of 42 Righ pretity mwolects.

(v -
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Both Bujanovaw and Preseve sundvipalities border the UN Admimsterad Provipoe of
Aasnen and have soon sigaifivant ingtsbibty in pavt years, Dmoe e poser sowthenest b
Southern Serbin wes ackieved, TP slso opessied in the fuwes Oromnd Ssivy Fone
(FGSZE a five kilomeoter wide demiliuniord zome slumg the Rossys administrsive
boundary Sne (ABLY oxteblished under the tense of e Komanoeve oussse S sgrosmont
bepwveen the Federal Republic of Yugeslavie (FRY) and NATOD in Juss 3995, FRY
furcrs weme obliged fo withdraw 10 » distenoe of five Kilomeiors from the ABL wath
Razove.

CIDY established Community Development Ununcils i eight communitizs in Bujanova:
and Persevo.  In Buianovae, CIXS were sswblished w Elienike, OUshwe, Levasols,
Zuzeliics, and Lopandines. In Presews fhey were fomned i Omovics, Swsgiz and
Uraotince. Over e courss of 43 momths, {0 wnpacied 2 luast 36 communities in
these mumcipaipes.

The fundamental conwept of CHOP memains Gt tn ceder © build sommuanity Tapacity,

2 community mut be wvolved in every stape of implomenting wiastructars woiesis.
i each commumty, CHF Intesnsuows! fsoiliaton s couvensd 8 covwnumdi-woids
“roen beil” style metmy o whach 3 CDC conssting of 8-12 wpwseratves wius ehoted

i 8 pubhc, wanspasent, domooratic provesy,  Those eounids wow divorse w othmmty,
gendor and zge, udd w oteiveily-divided commumitins CHF Interwstional sogsirod

ropghly propostonal represertaion w the TEC by the relevenss adbmin groups.

Lhaee the U0 was estabished its mvsnbers organtoed disoussion e vreaie & B, i osdey
of provty, of inlastucisse mprovement projects that see high prisnties e e beoss
conwanmty. Tiiz wes dome v copsuitetion with cusununily messiers not reprosrsied on
the COC, who wore given muliple oppetonities to oxpross Sedr »iows on SOmmUaity
puscsttes, Once the Bss i complete the CRC membarey saet sith C3HF Iovornstionsd wall
srsd gomsly decwded «which peojent o pursue £vst ~ 2 dooision bazed on SOMIBERUY
prisstties ssd thelr abilly o contritate Hinsncially or in-kind ot to okl for fmaacisl
suppet from the mundvipedity 35 well 2s CIDP budgetsry Grastrzinds,

Once & profect was wleckd dmpdementation began mmediatdy, Cremmantty members
were wmwidved in all aspeets of iaplememation, from participeting in comrashy selection
¢ yeising funds in the commmniy, fo overseing and wpwating on e progiess of the
profect. Dine of the peimury UIDE gosls was w help communities understand the wdire
innfrastrucinse srvelopment process, o thet thay W in 2 beler posfos tr PRrsue Froeds
on thelr own after the zonciusne of CTIP.

CIDE emphasized » “rapud stsrap” asd schving wermedine estts. e was doe m
onler 1o gain e cwfidaee of B commundy W the dhoted U0 and to domonstas
that TP IntesnstonsliSsbiis was 3 convwitied sl sovions pavinar. Tiunng e wabad
“rapid-siart” of CIP six small-svsle inlustrucinse projectz va six diffomsd covmunities
ware dentified. terdovsd, comtmoed and compleied in the St AL davy o CIDF
DPEIRONS.

T
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Throughout the waplevesnstion of CIDP, CHF Intemations! priontised comrdinaiion snd

A PN

coppesation with dopors, ofhor develomnent sgencies, ocs! XIS and poverament
bodies workyng s sonthem Serbis, ,,.:,hsfisss::f tie Unerdinates Body of the Repudle of

«c‘r’ssa fov Municipsiities of Proseeo, Bulanovas sl Medvediz aed ohe Unded Mabons
Derealopmens Progven.

CIDP Phase § - Projects Completed:
A totat of 42 projeets wivs complesed wnder CIDE. Those projects ane sted baloe,

o Pi008
20 o
3P e

Fidreen Market Siudy
wnal Markel Srady
Dloe Removal %‘m&zga&c ¥ S Assist

..-..4.-,.M PO

4 $3004 : fi/‘ "fmf:-va- §.‘s i,:rvm*v ﬁ.zhv;ﬁ?:%ﬂ\'f.’
5 1D | Schmd Samitary Faciidy Rohabuaten
KRNI Uy Supply 1o 5 s
7o iz | Bridze Renovation
% 1 11913 ;Ormms } mww@;;_;gg Swsais ! Pmswvn
G1Rid  Ruanovew Ravkacks i‘iviiw: Powes I}ssuzb i & Viassioner
' LI

1S PreseveKela

i 106 PreseveMatkove 1 E
- : Kale - - e SR
£ D120 119 Omovies { Intorrmed Rowst Inppovemessts :
137 11020 Kiemke-Sveta Petka | Flectrica! Prower Sysiom Rehsbilimtion i
PidE 021§ Kiemike-Kustica Elocuotes! Powws Systewy Bubudnbiation BB
131 13022 Zuaelios Swuwet Lighting Ingellavion & : Dsnovas
i 161 11024 Nesalee Schoot Construction: Completion : %:-zptm»zi:
370 1020 ! Dhepeef Preseva Road Rehabibtation to Ligmemes P FZET :
18 11030 Crmeince intecnsl Boad Retabiliation P Presevn !
190 11633 | Trnava Bt Rebusbiitution ¢ Asphufiisg foath) 5 asiiay :
200 13035 1§ Ljibance Tedephone Sysomn Ingialistion
P21 1iR3% | Oslare Koad Bohabilitation o Nesalos + Intemnaf ,ﬁng,mcm
P22 1040 Oslars Cleaning Rives ! Panoyss
P 23 PO1I0R1 | Lewoseie Clenning Rivey | Buianovar
D241 1iD42 i Lidasce Blecwical Yower System Behebibiation | Bulemioas
P 257 193§ Levossi Schond Constrection Expaasion | frosgereas
P X 11659 Raidnee Flecirical Power Supply HY Upgmde { Preseve
{27 $ID63 f Fresevo Tows | Cows Sebis Suees Renovtios | Praseen
U3 {064 ] Proseve Town Tefik Selimi Sirers Renovative P Presove
1 297 11065 i Posewn Town Save Kovacovic Spegtremmvation | fyeseve |
351 11866 | Cerevigin/Preseve Cerevagie Schoot Bepairs | PN
D317 1987 | Bovie/Peesevs Bujiz School Septic Sysieny Repeirs PEGSZ
}3§ 11068 | Proseve i Bojanovar | Geed ard Lol Dt R
33} VI96R2 | Bujanovar | Seed snd Tood Digtriluson {FGSZ
s {341 11052 | Bulic/Presevo | Koad Drsinage for Schwol PR
T e G 13
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1351 13070 | Karedak avaPmsevn | Bmsrgeney Sheltoy Delivering fph 1521 PGSE
P36 0 3077 | Kawadsk sreaiPresevs ?Emwgw::y Shrdtor Matesinis {38 howses) :
P37 1 1IB73 § Kamdek arenTreseve | Electic Metors smi Breakesy Replacomst | 14
3% : 1Y Kiwovae iComper iabBquippieg B
PR 13677 1 Lhbanoe : Waten Mam Cowstiuction i Buganoves

CIDY Fhase 1} - Projects Compdeted:

Fia

4 Y
[ {';;:C

% Boad Pavoment Iuprovessiesds

! Kencul

et T ne e oy H o~ e E wt L) . . : »

P20 FiGEG § Lusane-Boneul: t Koneulf Power ang Lucsse Lightng | Bolapovas
P : | Bmprovemenis ' .
P30 1079 1 Bunovas-Prasewn ! Presevo Power Substatwn Upprade P Prrsern

Pragram Resolls:
Hesulis ot e conchusios of the ey} s

7

i & Commumyty Development Upunadls fraped L. T :
| 20 eompiend civil warks mwcraent proie, i . 42 i
| G O00 Seeotpocgact tmnefiiagles o PRI ;
A lensi S0 indivent benefichanes o $.350,139 :
t §8 oomomanities ety wuprewed ] g i
§ WO pesple weorssing  Ivpesved  cuviosmesial  wale | 54.13%
{ syshnos :

CEF Intermatweadlviigs ‘s conomunity-based  spprosch hes gescrsted  substanis
mutching el knd contribtives, Comabutions sy well sy progrozs end fmpaci 2re
monitored Hrough e FRE, o project tseking mensgesssot softoune devniopad by CHF
Iesvationsf. The ssipinsl CIDP implomeatetion plan was 8 threephased sppoech
enntling phese onc~ 5 repid gisriup for immedinge, highly visthle manbs phase two-
consolidating Somocratic procrsses, supporting the posre process, responding %0 nerds in
the POGRL and an omphadis oo xivie pestiipation] asd phade deve- poovils 2 Gampesork
$o job crtation snd cosnomic spravth finotgh witattucture bupteenmeny prokels. The
sucoessid implomentation of this spprosch e provided the foundutia Ror cominuad
developmesst in Preseve and Bujsuant rough soutribution aad putichetion of te
manvipel 2nd Prpeblic govermnents for sigaificany civil wivks Bupeovmesnt.

T pusiior civil woeks pesscts rompleted under CTDF ame:
»  Bagor mad pavement Supeavgaemt on s 123 b long sesdion of Fodersd

Bighway M-23.3 from Bujanovac town tiv the Koswws admisrarive border. The
%253 15 sn imporiant commercinl route that continues ¢ Gnidsne, in Kosawo

Foge Eod £ 3

i
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rrovines, The project imchuded works fheoagh the vitlages of Lucans and Koaoul
iocaied within the former Groand Safzty S,

s Blovsstost poaver supply system upgrade, which improved the high voltage parwer
supply o Preseve municipaiity theough adding vapaciny of e exisring Froseve
subssation ensbling it to reorive 1RV cleptin power, an vxisting ewrrhaad (OH}
high volizge power Hine had the capacily o cany FHERY. Implomentation of !
prigect inchsded the municipality of Bufanovae s e supply ond and the
municipality of Pressvo a1 the receiving end.

CHE Internationad extimaied that there are clese o 200,508 Siemoy beneficianes of UTDE

rrajersy mad more than 1.3 midbiam wmdivect bemeficienies. A @l of 36 cwnmunite
direcily benefit fvm the pmjects. Oversil, 4,774 pemsonemandhs of employment were

generaied and 71 person-months of Urtwng wewe geovided in these municmaiins Hal

suffer from widespread unenplovinest.

{enflict Manzgement

Context

Following the 1999 NATO wieventon in Sedia e swscipebdies of Bulssowe,

Frosevo and Medvedie were the scene of 35 inoreasingly vichent comfhies that fwesed wio

2 smati-srale war tn sady 2000 hetween the Serbias ot seouriry fovves and the ot
g Aftanians Liberaton Avmy of Presove, Medvedia and Bwanovase (UCPMB, which hss

sinez dishanded). Teusions wove bigh when CHE Inermstiona] began working s the
area casty n 200N, and rewwined zo Sy months ~ for sweeral weeky i May 2051 CHF
tntemational s werve wrevented Gom visRing commenities tn Bxjaves and Paosevs
due O secunty oopoerns  Sime Sies tonsions bave wased, but violess incidony sull
occurred throughont the v of CIDP and sotundly bwevased in fregueney i 2003
Widespread viclence i Hosovo i Muarch of 2004 led to fours of similar viclkno: in
Bugsrnves srd Preseve, bud fg the moet part thoess fears v so? sraliaod

Buavnoves s Preswvo wore shy somw of significast wivms of refogews 2ad burmally
displaced possons (00s) who R e wve during the voudiint B lesh Komwe and
s Mecedoniz (these refugees and TP comprised Albanizns, Sabs and
Bows) Sech wotwns osn ofien spark renewsd viclense, 35 Rupules often wise v
shains to fand and propeviy. 1 is impontasy S exfupres sngd s are seondegaated win
thelr cosnmumitics without excessive dil¥lzuliy or barsssment, aad e (I pragram
was #bie to contribuie 1o this peoresk i varous »ays.

Agpusch
Theve principles vopport e TIRP spmomh te sosdlisf mensgrment: fansparaney, egual
pestmend, and oremiing space and oppontumiies for people 6 fowne  fopudies
Transparenwry s oriticsl bevause turees ate oftrs 2 sawmcr of foudlint avd van b
egpmecially divisive when tenstons ae Mgh By conduting busiwess openly and
maintaining good commmumicaton witl commmrties, UHP Tntormabomsd s oabke o
mumnre misurderswadings and vamnss, Bonal wosumest 5 Ju? oy ondiesl ssoany
perception of requality - 20UNFBIE 0¥ B8 - ot spefk wawesh Thooughos @

<
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implementation of CIDP, CHF bremations! worked sguslly with Albanizns and Sesbs
and made every effort © make this casily appssent io communiny memmders. Finally,
thsough the founding of CCe and oiber activities, UTDF crented wngur cogeniunilies
for peopie o Come ioguher snd © haild pesonal plstionships that <ross ple-exising
dsvides,

CHE ntermational wientonaily opewted CINP Hom offices i the muwucipaiies of
Vige with 3 maorily Serh pupshatios and Piesove with s magovsty Adbenisp
popuiation. UHF {stersational stff i die area is badsnood w age, gesdor and othwocily,
s oves tme, Sesbuss stafl vorked with Alfbanian commomtes and vioe versa, (HE
intersational belioves this had 2 sipnificant “domonstrstion offeet,” w5 e staviure of the
USAIDCIDP program sl sots 2n examphe for the commusnitios i which @ works

Astivities in Former Grouag Rafety Zone

CHF Intemnaitonst faced pativuledy difficel challenges working in the Former Grmend
Safety Zone under CIDP. Fsperially in 2837, this was an aves of high insishality and
frequent videmee,  Cooeerns fwiuded upexploded land mines 2nd chshes betwenn
Serbizn and UCPMEB forces. Roads were of poor qusiity and mobile phoas networks
ofien did not function, meking emergency siuailons particvierly dangerens. CHE
international’s work in this ares was hampernsd by periodic pooiroy suspeasions dus 1o
SUrEes it vinlenge,

When security conditions perouited and whking extws pracautvms, (HFCIOP expatnate,
Serbian and Albamar pemonsst were able o work in the FUSE Swoughont he Juration
of CIRP. Hight rrojects, wmcluding disuibuton of howe coustrection ssd wpas
mateniais, sezd and food distobation, winder wheat plantng aod dervesting, sl
vecowstruction sud oad sesovation, wore compided i the FOSE wader TP, These
projects copisibuted 1 the saskzisable soumm of memy than 3200 goople o M ssva.
Throughout implemeniation of CIDP, CHF lntematons! staff worked closely wit
humamtarian and wternatiows! ssgasimtons eotive w e PGS

The hequescy and seale of cthaie refaied viohmt wekiesds i Butssrsar and Pemvo
have decsersesd sabssstially since carly 2008, 1t i impossible I siirthate thys deimease
e wary partivssiar iniganve, but # is possible sl oven Biely dug CIDP and later USAND s
CRDA s well 35 several other Intomations! Donor fusded prograems sontrbuid o
helped casing tensiven betwren ethniv Albanians end Sovbs i sowessl vosnmmattivs. This
was esperizily evident n Oshoe, & mult-ethaic community in which 8 T was set-up
wdes CIDE,. Oslane v 2bmost equally divided betwveen wihusie Albanisne and Serbs, s
was the seore of sigeificasd violener 2t the beighs of S conflct. Bt ointy Ben
relatows betwcon the tva groops have bngeovad substemisily, o much so thad genuin
frendehips heve decloped between Seorbs smd Albewians. Seme Oslae resibrats
daecily snbute this development s CIDP aotivities sod THY Inforastionsi™s siaff
mvolvement in the comumurity snd rariculardy to the oppommunites fr imteraciion
rreated under CIOF.

e
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CYOF projects helped  boild  undorstmsding  bepwoen ethoic Adbamisn sad Swb
cosmmumtes oot they offorsd spposuiies for mombers of wach sommnity o
work together o profacts B bopefit the entier eomumsniny.  Tomequesthy, Sorbs sl
eifinic Adbanians developed 2 sense of ownership of i entire community, 2o¥ just of
thew balf of the cammunity. They s350 g0t oo Kaow ach wibwe an » deeper koved e i

the past, which bvoke down previousty helid sierectypes.

tsfrastroctare devedopment

Conten:

Foliowing wrars of conflict and decades of neglect, infrasiruciure w Bujmmovas and
Presevin was w desperste need of sttention i carly 2 Many housss weve Jamaged oF
destroyed during the confict beteesen Bedbian foroes azed the VUPME; destractom in e
Formes Ground Bafety Ziow was panticulatly severe. Scheols, roads and waigr systaws

sufferal from neglect, making vomually routine sotivities fficult AL of twse factors
crippled eonmomin aCtvity. Many conwwanitios, dhough eager i movs rast U oanflicn,

tacked the resvasrces and capscty weeded w osebudd on el owrn e noked B the
iverastonal woanmursty for sssistaner.

With s mpid starbup, OHP tmmediniedy sws abowt sobuihling «iad infastotirs in
Bujanovac and Presevo. Dmdor Phase b of CIDP {Masch 2001 -March 28023 omali- and
medium-scaln nfrasvucusy isprovoment proons wiry prioviived, in ped due i the
sheer quantity of moeonstnstion sotivitey noeded. These peoiects wors Sivores, Gmieding
water supply bmprovemsent, clovstficstion, schond completion, road schiebilitation snd
hoane meomstroctios. Most CIDF fmataurdten projects wore iwisded @ e "Covic
Plan”, a docurnent dug outtined inlwstsusiuse improvomen pisivels supguatod by the

epublic govemments fo address novds in Presews, Bujenovwr and Molvediz @ suppiest
of the pence setfbomen.

While Phuse 1 of CIDF fwesed on selstively small and medium mzie wmitastracturs
regpents, Phase H {March 2001-Scptember 2004} focused splely on two imzgesiale
TR SIIRT R PN

Bajunovar: X125, Federal Rosd Improvement

The 383 bitoreiss of the M23.3 fderst roed or “magismbhy put” refebilitated Guvugh
the USAIDICHY program is simategically impotiant bedsuse 3 coments Bulansvar o
Koswwr st vons trovgh two communaties in the Fooner (ound Salety Zome, Lucae
sd Komool) 2od 8 road continnes on @ Gagilane in Kosove, Rehebilustion of fhe firs
3.3 kslometer sortivn of the rosd from Buisnovad 1o Lutune was sompieted v Novemndsy
EL, Work an the maining ning kibesnters of e s08d from Lavans o e Kosowg
bousdary, began on Avgust 117, 2003, The vosd was officially inguperated by Doputy
Prime Minister Covic angd others on Ducember 167, 20873 in Bufimras,

)
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The rehabilitation makes waval safes sud scoceloralss eoonomdc deveiopmenl w e
region, 3% voad § WU ERESs factlitate casier comupercs and made fatwern conuwwites.
The highway work denafitz close (o 50,000 pespls m Sautheo Sedh,

The ropd rehabiitation was g $2.5 mifion ;;mjﬁ;z {HE Wnteveatiowss seraved 1
miilion fTom USAID snd maised an sdditows! 51 ssiilton frors the Sovwan Bapebbe Bad
Direcrommte snd $HHG from e Coordimation Bady shrosgh e Musicipalty of
Buzanovac, Additions! Snpsovemants © infrastrzcture glong the woxd wise sade by e
Mumcipatity and by VNP

Presevor Floviriva Fower Substation Upgrade

The Presevo slectrival powey subsiatios spgreds was citios] o impoaving high volage
power supply o the people of Presevo and surrounding amas The upgrede added
.,.s;muw fo the oxisting Preseve substunon sl enebied I o pegeive 110 Kilovel elevmy
nower, the substatton provicusty recclved only 229 kilovolt power. The project improved
fving conditrons for the ossimated 35,008 wessdents of Promvo mumsipality and
swreeendvng avews, whe previcusly stuggled with an inadeguete power supply and
frequess blackosts. 3 slso eased the bunden or rlecwiesd power Satwos & mzma-c:{iag
rurioipahties. It is ovtimeied that fus new system will mest the growing nesd B

cheotricity for more than 20 years in the future,

The powes substsiion ups_.:mff waa a 2.5 wallion projedy that began v Soptembes 2087
BY nternstionsl received 31.5 million from UBAND and missd an additions] $204 0002
from the Repubiic of Sedsia { notdmaton Body for Sombern Sadfan, 3SULGH fom
Elektropnvreds Srbije {the sate powes vowpsny}, and 308,080 fram the Musstipebity
of Prosgvo. The siation was inaugurated on July 1, 2004

Thrcughcm bath phases of CiDP, CHRF Inwssutionsd placed partiooiar omphssis oa
tming. cout and quality engimessing.  With vesy fow excoptions, B profsohs were

compieted within the Sesigneted e poriod and oporated within Dedget voastrainis

The expentenied 2nd professows! ssgseers cwployed by CHF Dmernssivgnt wssde

ceortam that ﬁxe ﬂif}rﬁmg 2l mﬁeﬂssfﬁa&w of 23 inivastructans propets sud dur hs;,hcsf,

2 ?r:é‘mi% poszible {for example, “bamter fe socessibibity optivey” wors inciuded o
puilding projects wheaever poissiie).

CEDP adsn priveitized envirosminte} ewsromres sssb sonsitivity and az*"”—f}ff:eé sesisigation
wamaTes.  Ihese ave gometimes ovstfosked o infrastruchie gevdeels @ post-Camilict
mttings v whizh e nred for mediste revonsuciion is peremount, but CHE
sstermationel and the communitios paid close atteation i bow TIDP projeots aifreed e
esvisosssuesy.  Puwily, siie-safuy and ssfe *e-ndw*i of a3 workers wusr a consiaud

cRNCEss, #nd pe workers wors nfured during VDD implementstive.
Hesuls

The wfrsstrechue suprovements brought shoast by (TP are cleady svdeny to anybody
visitng Freseve and Bujenovac and the sumounding IR sonumunities. Those
sndvastruciuie projevts ditectiy affest tens of thousands of peeple in Bwanoess sl
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Prasevs. it estmated Gust as 3 diveut seanlt of TP projects, wore Swn 34000 pmople
Can BOW acvesy fsproved wsker systoms, eiosv 3o IT. 000 bave suoess i gmproved
soosel sssistsuctsse {sshools snd other pubbic speces), wmore thaw 35,78 keve zovess o
ags voproved clooiclty opply and more shan &6 000 have wensy W amgroved wesds
These fgsses veprosest sgnifosss poreentiges of dw popuiations of Bugavovss sold
Frosove sosl sisigdiborisg munitipalitios,

Community Mobiltzation

Context

Aany of the communities involved v CilP were fragmenied and vocenain of thelr
ditection i early 201 Inernal orguaizenion was someumes minimal, pewularly in
muitiotheic coommunitics, and relstons witlh municimal SOVEIRMEntS W i SOWE SR5es
sonrexistens.  Commmunily membem tarely mel i distuss comwmumity nosds aod
prioritics, aimosi none of e communitizs had ccherent sttadegies for moving frwand.
Lawal govermment swoacitures -- called Mesra sojedniog - vorer geoerelly slespiasive 10
communiy weds.  In most communties there was significant frosrabon Wik e
presens situation and fivle coiimism abou e fuwure.

Agprosch
CHY intemnational’s comramiy deeclopment mothodology hes Do ssed with sucoess

e CHOP communives. In implessenting OIOP CHE ntoroationsds  wsssmuniy
facitvatue stalf, weludmy commanity wmolibeess, engineos aad soavessiy sprosis,
vorked ciosely with the UIX5 ws projeots wore wWestilted CHYPAIDP weoshasdnbogy
erephasized puranny projects wdentifted sawd deivess by she cosssnssiy baiding wociad
capital and enhancing cossssuniies’ ospatity 1o frprsen thely own s,

THOP enaplbssised convnunily ownership of all projects axd that dovalopmness projecis
succeed only of these i commitment from the oftizens. Commumitios had g oxprogs
imesest tnow pastneship with OFRF Internstionad for e CTOF progem o e fruly
successfal i the commnity. THF Interaations! was cueefol Hedughont teple menmiion
10 smsinksin & pavincrship snd support e in 2o sssissig the commounities seeand podeet
el

CIDR also focesed on Deiliteding Baligue ol cgeration baween commupites il
e fonel govermments of Bujanowsr ang fresevo. §t 8id 2o Wy smanging wmeakings and
asskatisng vomununiy membess in dealing With e municipality, while on Sur e et
enconmging murdcipal officialy © interad more often md v fferem leveds with
TSRS Y sRnbers,

Thmsggh the results in the community mobilizaton aspects o TR e s langible ten
the infrastrocture develupments, they are 5 fous significant. B is bupotant o wds that
2k of the communites wvolved in NP haws hees intogrsted b URAYDN s Commsnity
Revitalization twough Demoomtic Achen {IRDAY prgram. 2 muior develpnend
progeam mofe complex hut with w swilay oommsity wobihstion sppeosclh to CHW
that covers all of Sevhin aed Montowegro awd cowtbrues dsough Jeiy 13, 4G
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Comseguentty, o of the CD05 corated nndey TP continaee wwdes CREA The fommer
C‘.ib.? cuummmi*ez: am am g S nz’ *ﬁ{: IO BHOCKY ~~1m£ . Ri RN 0, 55 ;:-.’v:"’-’

amun-.i C Jﬂ? s t.,R.DA and are w .'shni, 1\‘:3:,{5'“1'{ i zmpro\-v ihes: commmsssties| s,
in many of thess communitiog there is 2 sonse of onthusizam and confidencn thal was
alment w essly 240

Hedatinns betwown USAIDCIDE *cmmnmt:c:‘ and thetr momicipelites have impsoves
substantiaily, Community members aow have a befter understnding of h:.r'\f ; *'ng.ﬂ*c,
the ww‘eip&iiﬁeﬁ" spmetimes conpdicaled busszucyscy 3wl byve greater confidawe in
approaching muenicipd officials and making recuests of the munieipality,  THF
International believes that these are skills thay will persist afer wompleton of the TRDA
program and will lead x Jong-term postiver change.

f.essons Learped

Several overnil lesstas coane put of the CLUP exporicras

Rapid modiiizatinn of fw comreunily fuvel fisssed on Bsifiuling teegitde projecy cus
:"*m.-, & {nsiing pagitive f'ﬂzpa ¥
in sowe UM counvuuniteos, UHF Indomational was sy procted with shop@oisr,
Hur hy rapidly hz‘empi“'tm witint p“&}ms.-; sesd dsssrsrssmrabing cowmitment G the

Communities wed srpacily w the munictpsiites DHE Infornationsd wis shie o avisvas

such skepticwsms and gass the tast of the cosuwsunines, whinh made helpmg the
cormmunities tr aplewest futare projovy submientally cssier. CHF hwonwionsi’s
abihiy to et things done” unpressed cuenmwndly weowbess, wiieh wn feen onde thawm
snore enthustastic about sred commitied to it profuots

7 iy Bspuesstant i wmave Quickly froam g product-Foons o & pomessofives.

Folignmy the mpid shabup period, CHE Intomstions! foussd thet ¥ s imgeetant
guiskly shift focus to de provess wvnlved in impéem&ziﬁ} recients and sway fom fw
spead with which they ¥ 8pe complersd. This may result in m:-gs-czf saking shghtly fongee
(79 msss;,iat bt that 3% mone than compensaied fw Dy advumes i conmnunily Cayecily

susd e community memnbers” enhanced belief in themsslves and in whet fSwy omn
acessnphish.,

71 v pussible 1o work twough perieds when roles and reguiations ore poorly dafived wni
CRforesd.

CHY Imtemetionel operated in difficnR conditions in Buganoves st Presvo, %gqri—zﬁv
in the first Yalf of 2087, However, though weny people and orgammtions smed sules
and regulstions becausz ¥ was ezsy W do so, CHE lutemebons!t found hat 8 wus
rassitde fo ebide by thess rules and segulstions and huesbhy 3 28 exmmpls for oo
Though doing so zometunes slowed Troiest wapbamentaiion, UHE Imternsdinral ks thi
abiding by &l relevant mies and regulativas sets sn imporian! weewedert, especiaiiy W
contexis wm which those msfes s5e oot ofies fHHowed.

Faye dd g 1d
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£ dafroseencinre developmist work can play s imporian role @ mongiging sosfiet.
Sntraspucuse development work 33 wpiveily viswed a3 “hust constrursia,” byt ihrongh
CIDP, CHY ntemsiows! domonstraind thas such work szn heve impuetant ¢ffesis on
managyg s ssiigsting conflict. By improving poople’s Hves iz & prtconiling soing,
progranes sech as CIDP inorvase individuals’ sense of sovurity, When mople el mom
securn, zod when thelr physical congditions are impesving, they sre kess Bhedy o fum o

viodenoe,
5 ey S o d et agef gy de oo 3, rx-;v‘;_d—.}«v‘-.-?.-' mpees
L LOEINNINILY LAVRIQRIERT FOOIT L0 TFans T LI SIIRIONS,

At the ouisel of TIDY there was some cowern about pursuing development projeciz m

communtties of mixed sdaichy. But CHF ntemetons!'s experisnce i Oslavs {35 well
85 expermnces in muvad ethmity communiies invelved w URDA} dewounsisaies that

i

thit benefit the sntite comprandty. This wark cws sia0 chansge axpectaiions, sioodtmg 1
ong Serhian U000 member wm Oslare,  “the stwosphare fas chasgsd covapltetely. Now
poupie have the expectniion that things should change for the whole villsge, @ fust paat

of the village.”

G P CHE invies USAIR 10 seview the Project Boponting Systor doevsmants wbading
reparts and photogpiy cntitied: Selroted Repordy anmd Prafrots 1o Date on e
VEAYD website wwew webenrs coss. The DI poviion of this wobsie provides
dutatted whmation and protssey conirssing 23 aypects of ek e progem s
develnmpment and each specific project. Ropay's geasraiod foen s project-
wacking database can be viewad for the profect s & whelt andior droken down
widuin spooifie eporing poriods. ;
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CHF - CIDP
IMPACT BUMMARY

Frojerss oompisted 1o date

Projects ongoing:

For approved ¢ initicted projecis;

Number of Commusnity Touneils formerd:

Number of direst bensfinavias:

Number of inditect benafinaves:

Number of eonpmunities sifoud;

Mumbor of person-mortis of canplovinent gonersied:

Murrtey Of prrson-months of waining provided:

Morber of prople seoossing improved saviseunenial wales systomy
Number of people sucessing improved sociad infrasiruciue:
Nurnber of pecple sccessing improved alectnic supply:

Womber of people socessing improved rosds:

HE cavamatnents for appooved projecis

Cash/ In-kiad oominbution leverngedipraisuied:

ST 1}
2D I

PCIRP I

H
"

54,138
FREA
18350
86,350

$5,346,171 {CR0PS
$2 00,008 OINP

51270866 (CTRPT
$3,9.098 {CIDFIN

Fage ol 1S
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CHF International (U

Commuaity Initiative Dovelopment Progrs (TIRP)
Quartesty Repart July 2064

Repovetng Periedd: Apsil 1, 28044 through Judy 3%, 2004
Aveard Ko, 169-4.-86-21-881 1958

Flossesst #13 Backgroansd:

This vopnt covers the period fram Apnit 1% dwouph Juse 39% 2004, of CHOF sotivides
nnder the medification of Cooperative Agreement {CAY pwvard Ne. Je9-A-0-3100119-
48, The CHRY hueswssionad Sebiis CIDP wam focused i offvets Sis onwnter on finalizmg
project exsvuiion and problem selving, working with Repablic of Seebis Dovesnonens
agoncivs on technicad appooval issues, cintraitual and Snancisl commitments, and
mavsgement and coordinetion activities for » jarge civii-works improvernent paiet i
she Southorn Serbia mupicipahity of Presewo - e vpgrding of an ehatical power
substation It Poesevy, and ax addiionad smaller projent of improving eledtrical power n
she community of Konoul and Hghuag m Luesne. The CHF CIDF wom continusd @
receive suppart i USAID Misson personned 16 ensure contimuad progress and fmaly
gompiction s both remamning CIDP {1 projecis. AR wivks on the 3M-25.3 roud from
Bujanovace ¢ the Koson admirdstrative Yeamdady vociest wers compleied w e
previcus repiting period.

municvatitizs Pozsevn and Bulsnsvae, hes swecmssfully huplemented cowunuidty -hased,
high-poierity civil wwhks huprovessent projects in suppon of pesce and sudsfiiwn i
the arva. Comceniiated offous, stiontion and sotion oo e mivoaGows! comsenily 2nd
the Jertean govermment Hrought forth & pasce setilowend s Jndy 2001 Phaoegh JOP
and other mutabives, wyvesbments in civil works  wgnovesnesds awd oM
devehigment offered sn oppostunty for stabibity.  Iw suppat of s offor, CIDF has
worked fo veconnect te Susbiuss sad othmic Alhwnbss siiuons of Bujsssaw s Frosove
o their munieipal ssthositios wnd provide tham with & volor 2nd vole in docisiotn-muking
at the osmsmusity sl locs] govonmans loved. Problemie psuoctsiesd with Buaspuisiion
uebeerseks, clevuiesl sepply, oducstion and wator supply havww twen discussed and
whbessed by democretically osteblished Lommunity Devilspement Denndly (CIHG
The copuruaition, S Ropubbe and the Presevo and Bulonovac munitipel govemmeniz
have 38l oossntbuted o the suveossfl imphneatation of projecis wentified by e UK
peovess. To date, THE har seooessfulhy cmnplaed 41 out of 42 identified projents and
Hedided program poals and wdgectives under the origing! sward

O Merch 27, 2001, USADD mhified the ovigingd award witdh adfivonal funds of
54,500,004 s continue civil works improvemenis on Do Snities! pagegls w b suue
aosmssaphie sren: clocmics] power system upgrade angd 106 wakntensmie. The ovewall
soalis of the TEDE prrgram semsis foocwsed o Ruproving oval works, soreasing ovie
parlicipating, devaloping Jdomoiniie conuninily protessey, shmaiating dizlogee saress

cthnic hines and contmbmiing I an imsproved coonomaw envisamnent, On Segeamber 23,

Haye Faof 25



UHE Serdin ~ CIBP: Quacterly Repors JULY 2653
Reporing Period: Aped 1 00 througs June 3, S
-“W"#‘? ""t"fi .’3’? "Q}ﬂu &3}‘ ?Q £

2003 the omgnal award was mc:daﬁ-"é theough s wo-cost erimsion o afwst e
corapiehon dete from Septombey 38, 2083 vo March 33, 2004 On March 23, 2864,
Bher NOCost Fxtonsing & -x'ﬁ&'-d the complesion date of the sooporsiive agrecsmn
from Magch 3%, 20804 e June 28, 2034, On June 27, 1003, USAID granted snother uo-
wsst extension w CIDF, eheradzng the pragram clenpietion date & Sepeeber 28, 2004,
thus allowing peyments Sio final works on upgradiag of the elertrical power subswtion in
Prosevo.

Element #2: Expected Resulis:

Expucted vesults u e conclusion of the gwardis) ars:

Shuirn e
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; Avieast 60000 wdpertbapeliciwtye, 2 138843% 0
I8 conumsnines duestiy gupacied t P

r PG p(q:-pﬁ, RECNSSINY speaved savissmnesial wiler | 54,333
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Flese

CHF  DrernationsiSebija’s  cosmssssssisy-bused a;v;;s-uas;?s Bas poswssated subwinatial
wmaching and m-kind coststbutons.  Contrisedions a8 well an progrisy somd hmpwrt see
muniiored tuongk the PRE, s projors iracking w:dmgt‘:-:mm. wofiware dovebymd by LHF
Internatenad. The ovigmsad CTOF tvplomontstion ples was 2 dhee-phasd 3{@’:}3&3
wnebiing & raptd stav-up fir uagediste, highly wisthle rusiiy prosviding » Sk &
eonmwens: growth. The ssconsfel wplenustetion of s pproach has provided zitr
Sousdatii dor continsed devel «-ﬂpwmni i Preseve wl Buissoore eyl CTREOR
354 parucipastion of the wamicips! smsd Republic povesnmesty B sipmificrs wvil warks
PO TELns.

a5 83 Curress core srtivities:

CHYF Internssionsl/Sibiis continued pragerss v e mmsiming oivdl works ki gt
spproved for the UIDE B medificatvnn, tha Peesevs Pownr Subutexion Upgrads (#131479)
A grwad modification, signed on March 28, 2R, allvwed G the mz;ﬁmaesﬁsﬁs;m o an
wbBigionst locatly-identified priomty profess in he former (o Safuy % Hasssooly
Power mnd Lusane Lighting Impeements (8110843,

Froject No. 11078 invabess on eleotrivad powss sumndy syshom upgprede, wineh will
immprove (e bigh vollags powat suppiy Prosses sstasssepaity through ‘><i<,>‘“g CREESITY
of the aasung Presevo substation coabling B Yo wetwics PHIKY cliowi powsr

Foewwe £ 0F 247



CHEF Serida - TIDP: Quasterly Repors FULY 2084
Keparting Fpeind. Apesl 1 ZIE shevopd June 36, 3004
Award Ko GB-A4-DEDI0 1 .00

implermentatton of the prajest wmludes the municipality of Bulamvas » te supply oad
and thw wmumciainy of Preseve gt the receiving end. An existing oweehead {OH) high
volfage power line has the capecity 1o canry TV,

Draning Apnil, (e project’s maim elemenis - suhslanion n Praseve and U1 ine - roguirsd
Minisiry apgaoval of podect documentation and the coestion of a commisswn W iR ¢B
the 1184 XV power. The lnvestoa's team and VPS conwmacior debvered the sollection of
wmternal documents reguited fov contract Compiehios.

Druring e month of May, Republic of Bodia govenmes autbondes mads w wogsess
on sppomtmg a Mintstry love! commnissions o W o the §50 KY power. BPS anbunitied
0 e Minstry 8l remamng projeet dovesssentation, THE snd USALRD reywesesatives
met with former Deputy Pruwe Misiztor D Covie, lesder of e Bopoble of Sovfea’s
Coorcinaton Body for Soubers Serbis, 3o request sa55a5a00e on fhs matter

I Jupe, the Serbias gowsvomont ssabontes appotsted the My conevessen il
authorized EPR @ e on e 130 &Y power. On June 28 and 28 the Presowe powes
suhsision was switched fom 3TRY to the 110 EY oating modie, O July 1 HE Michssd
Pol, 118 dmbsssader to Sesbis and Montessgys, sl Repsbiic of Sobix govormment
offirats aygersted the projent

Projovt Mo 11088 - Dusing the month of Apsil, CIDP took wvre and vompnnd b
CRDA snisiaicd progect 821477 - Kuswslf powey impeovement. The 20l »as dong in
cospeciion o the rond W28 3 worky, under projecs #F1I0TE, por torms of the granm ne-
cost sxiension. The new CIDP eajent reseived project number 1100, I mspuwe e s
Bujanover musicipality mquest oo wechnival ssisgance, wolon mumber {1080 »a
expanded through 3 Cowralt aaney 16 over street lighting improvemeny i Lucane, sfong
ihe rantd M-253. Al works were performed i Apred wnd 2 technicad ComInisang S
out an inspoction an Apnl 16 and Somally approved the project crmplatne.

CIDR B poyrets wen oniginelly scheduled for completion on Septnmber Hi, Y
Howeves, the delays w poaient peamiiting rrocsdurzs a1 the Republic bovel resafied in the
nerd foy an exisnsion of the UIDP project ponied. UHF's raguest 100 2 20008t waiansins
tiv the Crnperative Agrement was secepizd by USARD and 2 mw medificaton of the
swand aliows: © CHY o complete UTBP propeam sadivities by the end of Septessdny
204,

CHOP 4 popsets seauised entiosl involbvesesst fromy Suiel and Repuisdsn ovel sathordiss
i co-finmnciny snd devigion-making, as well 3 In dusmmontation spproval sl fised
prigect cetification.  This process fis bons burdonsome snd incfficienviss within the
Seshiss grovmmont heve cxwsed considesble delays. Unfosumately, chenges o the
Constrartion Lsw, gl bvke offeds in April 2853, veeated mujor Hewpder within the ranhs
of yasious gnvarament sgnciey. Tiits Sinatio, ogethor with vecess Secbiss government
meucnng, swied he porsiiing provess, sl sogathvely affooed dmedy geaiors
seview By the Mindary commission and the issvancs of Guniuction 0CoUmasY PerTatis
foor she BMAZS 3 Road sy well g3 the Preszve Power prigesy, sitmately defrving hoth of the
proect corapleiton dates.
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CHF Serbie ~ CLDP: Fuartery Regor JUL Y 2544
Rugareting Period: Aprid §, 2004 chvough fuve 37, 7604
Auwierd Mo, JE9- 4-DB0.507 1255

The cumbined trdal number of completed or active prajents for CIOP T ang T H i 82
threughout 17 communities, moteding subsantisl zetivites 3 the formey GS2

The CHEUSAID financisl canmitnen for projerts complicied and mutaied dusng His
period was 31,246,171 {CINP U and $2, 500,085 (CIDP ) Addittonelly, UHF feveraged
muiwhing and n-Rind conwibutions frwn iocal communities, muncipslities, publis
withites, mesidents and individusis projected to be 33 ZVOSEN (UIDP U wnd wn 3o

S2,5080 008 (sommntmend) Sow the Bowbhe of Sovlur sovenanasl, the musicoadi G
E H A b3
Possevn and Bojanovas, Repubiivks Diekolis e puteve, snd RESCHW W
i T 4
The eight Communsty Uevalopwen: Clouncds (OO estabhbabed dusughowr P

aciivities conttnwed thely evolvement awd tavwmp wnder e CRDA Program.
Throughout he repmung pensd, o segsis schsdule of L mwtimes cominund i gl
eight communines. v fhese mestmps, the (56]s wentified pomecis, dacussed sy
rrolent mraniaging sutivities and contribuued 1o projet nplementation thvagh cssh aed
wn-iingd pacficipaiion.

Dusing the seporing pevod THF  InemssionsiBdbim OHHP wem contimmad close
collaboraion with Mavor Nagip Al of Bulsaovac sssd bis sl for G Kosonlif soane
wogect snd veview process. Conrdingtions for the Puoseve Powsy moes wibuded
cottabonmiion with Mawsr Riss Halimi of Froseve and his staff ss well 25 porsonnet of
Blekrofhmnbuos Yiange (EDVY

HE CINE sudl conttnuss 1 B an infopral part of S eotsdinsion provess 5 Sowthon
Sesbig, wirking cosely with UNDP sond onbier bove! and intanssionsd K208,

Carresdy Contracted Activities:

Eiectric Power Distribution Upgrade, fresovo Substation (#1879

This progent vobves ypgrading the existing Porsevs Sub-Blation i wauabie 8 1 veorive
FIOKV elecote powor. Works sre scheduied for completion in Bulenevss, the supmdy
ond, amd in Preseve, the seveiving end. The existing swedhwad bigh volinge pvwey Hns is
siready swibshic o cmry 136G BV power. Pmject sefividizs remshed the fnsd
implementtion stagr during this rereatiog peted. The Minisry of Uspitad fnvesteen
formed the reguired Technical Connnssion, which seviewsd docunmernds aad chucked the
site vorks oz complance i Presevs.  The camssission compisted g vk on Junme
23, The 2umatry of Capatel Ssvestest posnaitted EPK fo supply the 1Y power from
Buganovac woough the ovesherd Hne to the uppwded sehwistios i Prseve. Fiadd works
werr swoessiully somgpleied Zuvisg June 25% mnd 295,

Minor civil works, musaly witlisss e “old” part of sehetiion, rensined i b cmnplowd
foltowing the powes witiation. O Fuly b, 2004, H.E. Miches? Poli, VR Awbsssador o
Berbiz and Momerspyy, and other dipriteries, offically fravpusaied Ge wpgnaded

substatwrn Prosevs foiliy,

Kononl} Power 2nd Lucane Lighting Improvemaonts (#531888):

} ; o
TSN s e
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CHF Serbis - CIDP: ey Bepore JULY 2048

Reparting Peried: Agril |, M0 through S 30, 04

Awtrd

Mo, [E2-A-QREI-GR] -8

An zaney fo the Komeull sontratt was signed with the sontraeror “Uredu”, which
immedinizly obtzined a1} slecinicsl and muwicips! penmits, 2nd Gitmmraced work W
Lucane. The scheduled streer lighting improvemen works »xoe cempicied w cluse
crdisbmrative; with the citizens of Lucane and municipal inapediias, helping © moeive all

necessary apporvels from owners of Iand where new Hight poles wee posted.

All fizid activinies were Commpinted awd on Aprd i, (e wamcipsd commission visied
the project sig and wmmadiaiely fssued tockedond accemtance for Ge project. CHF weder
final paymient o e contracior ausd sompictad project close-out dotumaniibon,

CHE invites XA w ieview the Profuot Beporting Systom dovessents iwluding
reports et photopraphs subtied, Sedevred SBepenty and Projeits to e o5 e :
VIBAYD webate wwwowebh-prsanss. The CIP porion of tas seobyits providns
detaniad welrmsaiion and potes conwrning ol asgmects of both der progrems’s :
development and ench spaoifie project. Roports pesenied fross s project
uacking databsse gan be viewed for the project ws 2 whole andior troken down :
within spocific reporting poriods.

H

i

Liement #4: Porfovimance:

o

The fiiowing ere the srcomplistenzads for the program durmg he reporang perxd

Compleszd 5 profecis i siane of the most vemnde and polivioally combentinus aress
she segrion fundes CINP D,

P CIDP H civil works projeat vontnued {sried on Agm | 200 por wodifiaton i
CAY, sotivisies onginally scheduled for 18 months {end on Scplember 30, S003) wem
exteswded B wdditonal 12 mambs fond of Semembern 2004)  The Powsy prol
{F11075) cmnpdetne rersived support fiow Mioistry of Caystal Investwest, whaose
canmssion positively reviewsd ducuneniation and field works, afiowing Bauerniasisn
o the upgraded facility of Prasews Substation. §318 KV powsr was sucoessfully fsied on
the (31 time and on the new sguipest delivesed ¥ Prasern secoving ond of systien,
Addittoral ol wosks projet was Wentficd sl costssciad - Bovest Bowyr and Lssane
Lighting Improvements {F131088) ~ and consegpuntly suovessisily wplomeniesd during
Aprit,

2 Cluster and & Conusussty Deeslopmont Cossnmi®s (ST osmtissed helr dovolopmess
through ongling weetsngs and tsining wudyr CRIA Progen. D0 wovapy 2 sontral
past of the wosking process—isdeatifving cummunity priotities, aiding i dr soguisiton
o peaject desipus, pesticlussing I the biiding proossy, and f avisgering conprunity
comsibutons w pagecss. Commmenity Frojors Commsittens {030 have boon extablishnd

g5 bessss s Ksamsondf sl have Swilitesd the oiibsens’ voppoert for fuw powss projed

prssing Gwongh thase two villages. Mevar Halin of Prosrve, bis 52 snd prasonned of
Sledsoldiatribnge YVonnje (BIVVY sorve o5 CPL toams for the Preseve Power proied.
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CRE Qerbia ~ (U8 RQuartecly Keposy LY Ty
Kepurigay Porod: dprd { 302 through Sune 30 1004
Sward No. 5% 400200 PN

o

Pring 0 conumenamng wirks, THE orgameed public announcements, alertng whabiams
of Bujanovec and Presevo wwunicipsities aboul wponming siivaiies and requestng
collaburntion and patence. Both profects seoerved sulsisstisd focal media coverage.

i

Elomeont #5; Statemant of Wark:

CVOF progam implomentsion process continned 1o ieveal dre deanowie vewd for ad
priarity given W nfisstrectore Gnprovessents throsghont e Prosove Yabley  The
eopaplicel zrex covesed by this program s wmote sl 1 sesmams 5 puittostly
costentions part of Serbis, & demonsiatat sgain throvgh noressed pobitiost sl sooiad
tenwsion over the reponted guanier, Mew unrest in the sres smd repeaind acts of visdonow
sgaanst police broame & seriogs serusity convers, specificsily in e fmmmrdiate yiominy
of the M-233 Resd project construction, neay the Kosove sdmimstrative buislary
Comsidering these conditions, CHF continved {0 momitor the seouriy stfusiion i the am
aud views the wier-cthnic setivities of the 0P progrem and TIKS fo be haghlights pot
assiy of tw program but of sotivities theoaghowt Southem Sedsis during iy regmseting

peited.
Progress on CHOP {f poviects continued to fodus on 1) working with Republic of Satha

Covernment sgencies on fechpical and formal aygeowals for dhe Powsy moes, 1
managing coniacwnl commituents, projest sxecution snd problen solving dunng
implemeniation of copstructnm  wosks on fhe powst plogest, awd, 30 wwndiming
budgitary issues and payments o contracions, with Serbinn Government sod nattuisral
pariners an thz pogects,

At the end of the reporing penod wid over dw B of fhe poogram 21 peogects baves bees
compieied.

Aociedd works prget ~ Eopmdf Fowes aad Locane Lghting Tapeovemants (87 10840% -
was successiully nuplenessiced and cosspieind during Aprd.

The tmetable o the Piesevo Power Sabstation Lpgrade (81 1679 way ediosed oo sllow
Tiag me for congeting ducsmsstation coticoston sl Bold works rovies i Agett and
May. Afer apreessent o vosissg? ot conditions wey rewhed with dw TS
contacier, fhe lnvestor's s continned project coordinstion and helpod TS v fwus
o cosisact Crmpiehion prosedures. In June, the Misdsty of Copliel Buestnon foawd
fre Tochwosd Commission, which reviewnd docenents and cherked B site works sode
comspliznce in Proseve. The commission compiend 88 works aa June 34, By S end of
s seporting poriod EPS way promitied to spply e 1I0RY power Bom Bufanovic
dhevegh e overhesd Hoe ot upgraded sohetstion in Fremwe,  Foeld works were
ssseseusiolly compdesnd on Jone 287 and 29%, 2054, Un Judy £, 2004, LR Michas! Yol
US Amsbassador uw Serbis and Montenegro, and otber dignitanes, offizially fmaupuraded
the upprasded subgistion Preseve fagility,




CHE Serbiz - CIRP: Quarterly Repory JULY 2504
Repieting Pericid: 3pwil {, 104 theonsgh June 30, 1004

il

Awiprek N, 158 48300001 1558

CHP 1 - Frojeess Cowmpleted:

Poho ! ;
P21 102 | Premeve
(31 003 [ Buamovse i | By
P4 THHEM | Presevs § Toe Beanoval Brnergency Assisance ! froxeve
P51 101G | Levesole Suboo! ssubey ity sehabdfiustion . Bugnevec |
DG bl i Juzeliica | Watersuppivio M hisises | P
© 71 11612 i Lopavdince Bridpe swsmvatios : ;
PR O1MNY igmovies b Hoad rennvation 1o 13.5ussie :
C9 D 14 | BwanovaeKacakscke | Bletsic power 3!&&!&3?16“&”6&:5L?3‘ﬁ¢?jﬁﬁjﬁ?ﬁﬁaﬁi
PG 1i0ES G PreseniKuis  Toansformer ospausing i Peseves
C1i 1108 | PresevoMarkovo Ylenwic power distribution & teasformer | Froweve
P12 IO 1 Onaovics | Fresewe
L 13D 13020 ! Kiembe Svets Foka | Electrical Prawer symiem sehabiltaton t Baganoves
L GAL Loy Kientke-Kustic | Eleawicsd Power system schabilimtion ! Bumwvas
DESEOTMRY G Zunelies Street Hhtisg dnsdistion | Buispovae
DB 1M iNesmice Sibool constrarting vompletion § Bafanover
D370 1Y Rmoe / Preseve Rowd o Ulsserset vehabilitaton §FOGREY
L EB 1IO0B i Crnatines Interna} road rehskiBtinon ! Preseve
AR HEY e Road rhabilitation / asphaling povly [ Preme
D2 13635 1 fjibanee Telrphone syshun Ruieiiation
c 200 1938 iOstyre Reed rehatubitstion to Negsdon + intsrmal
P22 04D i Oshare Peantenriver 0 Basang
I R | Clensing shees | Buppnenus
24 11082 ! Lijance | Blectrica! Pownr sysian schbilitation | Prssras

P L evamtsis

| Sohid vonstraction SxpEsoR

| Buencvus

3G 11039

Flertrival powey sippiv BY b

i Prosssen

eyt
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¢ Prugowty

[ 28 06T | Prsew: | Bave Kavatevic Stroe remwation | Pressvo
;A 1066 § Derevagke Sehout vopaies | PR
R | Bugir Bebool srptic syalen yoepais | SR :
P32 VMK | PosewcBujanover | Seed amd Yoo! dicibution LPGRE
3R LIRS T Padesouse | Seed susd Tool distsibution | POGRE
347 1iB6Y i DufiePemsevs | Roed Dusimsg Se sohool i FIGBZ i
P 35§ VT | Wendak areaPiesve | Bvvgency shelter delivering iph 1403 FGaE |
P38 % 13072 | Bwowdsk sreeDresevo | Ensrspraey sielier saterials (38 howsesy | FGSZ
Karacsh srea'Toesers | Liscwic mudmy and breskers rephocement | PSS
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LRF Lerbia - CTOE: ffuorierly Reporvt SULY 1844
Reporting Perdod: April 1, 208 theugh Sene 30, U2
Awgrd No, 1894 D085 00 P00

CIDP I - Prujects Complated:

y ent fprocomens

J’ P Bonenl _
20 LIRS | Lacsne-Konoud P onenl) Powsr sud Lucane Lightisg | Buissovar

| hmprovomenis

CIDP 11 - Frojevts Ongoiag:

SR RATE AR
Bujsnovec-Preseve | Freseve Power Sebsation parade

HE SR
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8601 Georgia Avenus, Suite REG, Sdver Spning MD 20514
Phone (301 38727080 Fax {361y S§7-7345

Community Initistive Development Program
{CIDP)

QUARTERLY REPORY

October |, 2003 ~ Beceanber 3%, 2683

, SUBMITTED T
UNITED STATES AGENCY POR INTERNATIONAL
BEVELOPMENT

Copperative Agreementi: 160-A-08-81-B0119-68



CREF Reshsa - CIBP: Quarieddy Report FANUARY 2684

Repeerseny Fovipn Sxsober [ J00T tanagdt (e 37 20T
E £ &S
Award No, 163 £-00-00.000 1 500

CHy - iy
IMPACT SUMMARY

Pryects cowpleted 1 dals
frojects ongoing:

For groproved 7 inisiared projecis:
Bsegstyey of Crvprmunity Coungils formed:
Musgssbor of Gliect benmtiiansy:
Mursbor of indhect beneficanas:
Mumnbar o communsties alfected:
Muyrabay 6f person-monihs of employment ganraied:
wrnbey of persomemoths of trmmng pravided:
Hygmber of peonit accosamy wapreved environmental wassr Sysrinss
Wumber of peopie aoeossmy vaproved sooial WRETRS U uge
Numbey of prople souasems wapwoend glestvic suppiy:
Wumber of propis seeassny wapesved voads:

CHE compntments R spproved golects:

Cashd In-kissd contribision kevormped/maieciod.

39 {CIP T
§ IR AT

¥R D

&
£98,57
1.389,13%
34

4778

71
54,338
116548
19338
#5369

$3,246.1 78 010N
£2,595,989 1CIDRID

$1,2T,558 IR
32,366,666 (CIDPLH)

5
~



C8F Berbiz — CTHP: Puartecly Report FANUARY 24
Heporiing Porigd: Oheofer | 00 tvough Dvoerder 37, J003
Awvaird Moo JEG LDV 500

Conpesative Housing Foupdation ((HE}

Community initiative Development Frogram (CIDPY
Quarteriy Report January 264

Reporting Perimi: Octoher §, 283 through Demler 31, 2083
Award Mo, 16%- 480818811988

Element #1. Backgrassd:

. v . P - .
This report covess die peried from Ceiober 1 drough Dscesier 315, 2003, of CV0OP

b

activities under Ge wmoditeauon of Croperatve Agreement {057 wwssd Ne. $6%- 2.9

Sgen

G1-G0T 1900 The CH’F Serbia CUDP eam focwsed it vffons this gt Ssnliznng
projeet exeonton aed problem soiving, working with ’:?f:;::ub!:'.t wf Sesbin Ooweswnen:

sgenckes o wehmesd spprovel Bsues, contratwal and financisl coowadivuens, and

w”

managesent gnd coovdinatn activites Do pers lavge onvil-works imprvsreent oy
i Preseve sud Bawsuoves, The CRY CIOP wam comtineed G voomvs suppnon Do
LIBATL: Mussinn 5.:-:::.«9311&1 30y epsae contimmied reegress in bod THED I moners, The
projedis av oan ekechricad powsy spgrade o Presevo seassipalty and ovdimd soad
paveinesh mprovemends ow the M-28.3 Hven Hujanovas W e Kosovd admmsindye

SBEEALY

P

o

CIDP, initigiod diny duve wmonths s aond o -ofhes somot comfiiot @ e
municipalities Fresove and Bugmowa, lss sueonsstully ,-ma-” et SOessssnsy- st
g prionsy Ol works hmpeoversemt grolecis i supem of penss and svabitiassion
the ares. Conceatrawd offuts, atontion aud seiios o the imemaﬁaaai QomIRnRiYy sk
ihe Serbian govcmwzczzt Bresssehst fortds & pesst seitinment dwy Fulv 001 Through $TI0F
and ciney imstizlives, imvestmonty i i woarks improvemenis and s00BamE
development sifered an opposianiy S ondebiy.  In support of whis effon, CHY huy
worked 1o rroonnos s Sesbisss sned gl Abhenizn CILIZETS ::u Fruianavis and Preaovo
1 thedr micipsd authositics and provids tham with 2 yoice sl role in derision-making
3t the comumunsisy ?.?.2‘9.1 ioes! povesvaness avel. Problems suseriated with wensporisiivg
networks, eleciricn! supply, wdutation and water supply have been disrussed and
sddressed by democretically esebiished Tomrwmty Development Cnemsils 0D
The communities, the Repuhdic wnl the Presevs sod ﬁ--:cmm B NSO SOvETIIREntS
bave af comnbuied 1o e sucesshal ‘mgiﬁufﬁi?wm i progioets denisled by e 00
Trocess, o date, CHEP hes suecrssiully complowsd 38 out of 43 wdentfied proiecss and
ifitied program goals and ahizetives under g oniggnnd awad.

3

:-"

Os Mam%z 27, 22, USAD malified the wrigined awerd wih addtiona! funds of
$A500.000 1o continue civil winky Improvomusy on e oritos! peaiests in the same
*efsgmp?ss-: aves: slecimicnt power Symieon upprady wand vond wwintenance., The sverall
gouls of the CHM program mmein fwused on mywoving ool wighs, increasing civic

s tieipstion, developing demacriis CHemmRniY procostes, drmiatng diaingee st
athmic Hnes sod contrbuling 1o buproved sConenic envisannrel. O Replessiar 34

223 the origgnal mward was futhor modified through & no-cost extrasion ailowing the
compietion date i shif Hom Sepressbey 30 2003 60 March 31 2004
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Element #2: Expected Besnlta

Expected rosufts sl e conchusan of e awardish are:

A Expected Basalis L Lerrent S
| 5 Comemniyy Developmant Lounils trrmed A 8 ]
[ 20 comgled Ol warhs Inprovement projents f? Sl :
| 3IBSHE dvract grresact henefictaries L 85087
Al least 65004 indiest bencficianies 3,350,238

1€ conumumibes duedly bngacted SUUUNEE SOOPOURE: .. SOOI
§H0O0E people arorsunrg ingruved emviroreents] wates | 54,138

[ Ayshens SSUOTR SO
{0 nevple srcrssig improved wfwiicugry : E98.57E o
P00 neople atowsamg bnprovsd economam 36,9% :

! ipfrasmucture

CHP s communite-based approseh hes gensiited substaniis! maching and in-doad

ey
)

conicibutions.  Copintbuions s woll a8 progress and Impsdt are monioed drwm
PRES, 2 projors tracking mansgemont softwars doveloped by CHE. The arigingd COID0
wnplementation plss was 5 hrec-phased approsch enabling 2z orepid s
immedisie, highly visible resalts providisg o fomaework B sconomic gowl The
sucaesyiul implemenissing of this spproseds hus provided the foundation for sonmausd
development in Proseve sid Bulssovee duough contribution and parueipation of e
mumicipel and Repubhe guvermsients for stpmficant ivil works unprovoment,

Elesssernt #3: Curvest core sciivitieg:

CHF continued progress us bwao signficant oivd works pameois approved b CI0H I
owdificating, They arer M-233 Road Puemment Doprovemerds Sujenowar Kosovo
wilvrindateasive bordar (51 1OT8) and Presove Power Substatwe Upgrade (8§ 1379

T te,

b

¥roject Neo. 1IB78 tavoives rowd puvement ismprovereants o 8 15.5 ke bmg section of
Federal Higheeny M-25.3 from Bujanovar lows wr s Kosove sdministrative boeder (be
soad crmins 3o rpibune, in Kosave pravinees, 2nd mebades works duongh the villeges

of Lucane and Koncudl looatesd within the femmer Growd Sudely Zove (3883

Dunng the momb of Qutwbern, works oo thy romsdning sectows of the M-253 raad
smoved forward after severs! edditonst technivsd sdjsstwents wwre msde i e onginst
desmige soluttims. AN Y km of mad leagth resebval 8 & o Base sapball teyer and final
wagonet spplication began. UHF initated o valug eogdoncting meveseh i G puapeds

- .

wiich vesuhed in design chaages and ovemBl ssvisgs Heosgdh e clbwinston of
srmecessssy fsks and wow ificient procursment il wie of quantities o taterwd wad
.

fabor.
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e

CHE Mansgement wes concerned duning this wepurting peniod showt wmrefliciess progress
ssade by the contracior amd potential for f::r':m: d-:,}d‘;.- cunsed By unfsvorshhe wathor

conditions howevay the CHF CIDP fown kept pressing the coniractor for gresser orew
smosbsiiiationn sd siention i overal works vomplstion

Fosuwately the wonther vemsined stesdy and during the st dayy of Movembor 2
subsianiial completion of contmoted works on the rosd was w puite o Dy i Cnsstranior
“Putevi” Uhmee. Intemsl conrol of Onished works severied & need for addiviona
awenticn on shog :m,r compaciing and # fow ot minos dems. Uheage vedess wiose
approved and acnvides staned for non—"anmcwg works on the police Cheohpomm
Leghting and widening of three deteriorzied narmow box-oulvens, work whigh was
orutted In Mme u*xgm-i design. Adl change onders anad ;»3.»..{:322 TS WY
approprisiely approved and signed by the Secbian Bosd Diprerorate mansgemen.

By wud-December the contasioer complered aif scheduled works and "En;.“r‘c the wxirs
wsks of widening box-culverts and providing new ighting of the police check poim. U
December 18, 2093, an official mead opening Eremony was held, condwried by
Ruianovae Mavor Anf and nin Deputy Mangiiovic, and attended b Berbian angd US
government oificials, wwiuding Deputy Prime Mimney Covic, Tie seremaony caincded
with the Hepublic of ucr%* g oowdm Gon Hody celebration of the annivessary of wixl
7 Southern Serbiz dunng "sf past 3 years,

oY

=

f“!"»ﬂ'}(‘tt No. 18T ipvolves an electrical power Supmiy Syslom upg wade, wiich will
improve high voltage power surmiy 10 Pr»s-:fw- municiably throvgh adding caracity wf
the existing Preseve subsiatom enabling U @ vessive VHEY el FRYWES
impismem w35 sehedulsd for Bulzsowvar (the supply zngdy mz:‘- i Presevo ibe

o

eceiving crdy Existing overhead high voltage power Lng bas capaily w cayy 1Y,
Dy Qotober progress on eomplstiom of ol works eloments of e Presevs Powes
profect, pesfirmed by 2 suboosimsciy from Sucdulics, oiobmemd &8 the Pessoen Sie
Erevgopraekt Oproms {BRG), e TPE s conlmcton continued to 28 befund e
contracted sehedule. URE manapesent, wepasding © the siuabion, enguged BPS and
Fudecs i 2 senes of weetings © waprove (e oosiracior's projec Mmanagemen) sryeoeel.
As a resudl, EPO g'sm;,s-zad & gsowe tisseiion wod guarsmited Usubstantal” z,{w,a;}%et,{ss of
wissks By Novembes W 2003, and testing aud costfeation by Desewbes B9 353,

Howover, ¥ feosme evidewt i essly Noversiber 350 TPH contmoed wawkhs on the
Prizseve subsistion tunstruction weore well behind e sgrond Hmeebis - mamly shoto-
meehantosd worke. UHF g2 vontineed its effors i snoblion the condmonnr sl wiseh ool
the SN pmbiﬂ,.m CHF mceobeesd snovsssiv] vguspssnd delivery, sgueifioally on
TPI equipmess ~ the IO XY imasformer wes dediverd 5o e Pregave sin 2 asecsrics]
and monniesd oo ity foundetion and on TP2 souipmaent ~ FHRY axteorior foud inforior sss:-““:
weye debiveerd and sob up w0 TS Presewn and T5 Bupsaoere, The cumpeliing sorvicse
coniracs with FIDECO (St Inspection Contrecty was extemingd beoswse of TPE éc_.,;,a
and an additions! consuhation contraet was dmtted in s -%ri 8 TEE mansgemont. Al
Decauss ﬂf overall deinys an additiona! onp-site Mmsuran nce policy for TP, 2, 3 and & was
rurchased, o prodect squipment wnh! handover w BRS/EDY.
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879} vontinued 10 fall behing the agreed ongival schedule. T resolve the simatie,
PO agreed 0 aecerd Januwary 3, 2004, 25 ibe new end-daie {ov e paniect
] By the end of the muonth the ool works glements of the woivet posgrusyed
% compizuen, and TP (I0RY swichgeoar unhsy and TRI 4 i
proweciion units) with debvery and assovahiy of ihe souipmrent wside e

-

av the Presevn site. CHE zlse sccepted 0 cover additionad maiaia! cost ol replacing G

107 I propects were gsighusdly seheduled for ool esssbaer 343, 2003
However, de delays i prainot prrsssiing provadues sl the Ropebin feeed wonfiwed

thit the progessss svguied s e eatension, Thy OBF wmanes? v & ao-oost exsession @
e Cooperaiive Aprewmest way sccopted By URAND s5d o new wodifioaton of de
awssd shiows to CHF 10 complote CIDP progen sehivities by te end of Bl 2004

Hot projects reqnre critend wovolvessent froms lovs! and Republic leved autbonboy w
co-fsaeing, deciston making and docwmenistion of approval snd coniieing pmocess.
This process bas boen bordensoms and inefBoiencies within the Serbies goveranos
have cassed cansidesble dedavs. Unloromiely, revent changes 0 he Domstrustns Dsw
{put into offiet in April J003) crested & major disesder within the yarks of cvavios
govemrmrnt sgencis.  This stheaion hes sadled the ponmithing peovess sl negsively
affeciod dmmng of the sseanre of consiecion pemnts iy the I35 Rowid 35 wel sx the

Presove Fowes projecs, shimately delaving bk of the progovss complesiun dajas

ined 1ol mumber of completed ue witive profrots i 48 Shrnsgghont 37
cismmmnniies, tnchuling sobstsntial acivitios in t fomer GRZ {Grosnd Safivty Tine}
The CHEAISAID fnanclsl crmmminnent for peaiors comploted sndd inttuted during Yhis
period was $1,246, 171 (0I0P 1) aond 32,500,000 (QIDP B Addiionsily, THF lovessged
mutching and m-kind conwidutions o koosl Covanunines, mmsivipaifies, public
wilisies, residents and individusis peoievied o be BLZVHE8C (M I and uwp w
S2 308,008 (rommitment} fom the Beuddic of Serbin grosnmmi, the menicipalites of
Pezsenns and Bujamnvec, Republicks Dwskeija 2 puteve, and P8 (CI0P 1)

The eght Convnunity Developmemt Orwneils (CDRC) oxtablished dwoughoum D
acuvites oondnesd tww svelvament and umining wnder the TRIDA Pogrws
Throughos the mporting pericd, 2 regalar sthedude of (D0 meetings Cwtimend in 2l
2ight conwmImRiBes. I ihese meetings, the U0 whentlied projects, discussed mgping
PIOJSC IROIIOTING aCUYViRes and contnbuied 0 PRl ImpRTRemRAuon trough cash and

wrefissd prrlicipativn.

Dhovessg e woposting peviod CHF CI0F s coptuued close collaborator awd project
seview provess with 5 dMayor Nagip Arid of Bulanovss aed Yo sl - R e Rosd M-
25.% project. In similay manner, invaedving Maver Rizs Baliss of Proseco and brs sfaflas
well sy peosonnel of Dlekrelhiswribugia Vranie (EDV), the Frosowe Fower project wis
courdingied.
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CHE TIDP swsff continues o be an mingral pag of the ceordingion process in Souwtherm
Serdiz, weming, clusely with UNDIP and aiber koci! and intornaional MGOs.

Currensdv Contracied Activigies:

Road Improvement ’f‘iFZS.B Anintenancs Rﬂ;}&tmvm:-'ﬂimruii $TIHTER

Project mvddves med ravement waprovemens on 13 5 B boas pent of the raut fem
szmwa '{mn 1o Kosove sdminiatateve bondern, and inclodes works through wilspes of
fucane and Kancul fwated in the fopmer Ground Safely Jone. Poogeet sotivities reachesd

~ub3h.:".?-»i compieion phase op November 3 2003, wnh e rved grand opening
covewenny held o Dacember U, 283, Fiaad wwpeshion, apporvals, ceiificaiey amd

'\'--'

PBYIBEIS il be cranmiated no baiey than Murch 33, 2004,

Electsic Power Distribatios Upgrade, Proveve Subse umu $338795:

Proiect imvolves wppading de presendy oxasusg Presave subsiatewm enzbing @
reveive PROEY ehentvie powsr Worky we sohrdiled S comndetion in Bwisnoves {the
supphy owd) and i Prasevs {the reoviving owd) Pxisting o --.wiwsé gk woiage powe
e se wbready smiable Wonsy P EY. Projeet sebivitioy weve vesthaduled by oratracior
and s plansed fov u:empi:‘uou o Smevay 31, 2R §,“§ IBEDOCIIER, BREIOY .i s
coxiiosies spd pavarenys wall he compleind o fater than Maaek 31 ,,%;{wé.

CHF bnvites SXAIH o review the Project Reporing Sysow docuesss ‘-‘ﬂv.h::-ﬁ'mg
vepints asnd ';mo.-!'n‘gr:aph:- sntitied: Seles m" fugsrsy seod Prodesin oo Date v e
website waw wob-ors ctap. The CIDFP portion of thes website grovides dotsibet
mformation and piotuses cuwneming /i aspacty o bl the grogeass’s davelopnest
and ench specific project. Boports g,rﬁf:mfm* Froasss iy wrispeet-Trsn ke daislase
can pe vivwad for the project sy & wivtde andior ok down within spoeitie
EpOTiing perids,

P e R P -

becriaimnn,

£lement #3: Performunce:
The fudlowing am the wreomplishreeats Tor the powpraem 5 daie:

f. Complessd 39 projecis in stane of the mast remuode ansd polivicslly comentiouns sewas in
the vegion Garder CYOP 1)

2. 2 CHOP I obvil waaks tooiedts continued <smr¥e<i on April 1, 20802, per m;a:i'iﬁﬁﬁ;i{:n 2]
CAY sotivities ariginglly scheduded S §5 monihs fend on Se‘“ﬁi‘mbt. M, 2Ty were
extended for addiions? & months {end of Mach, 23ML AR physiost .msm:-::zicn
activities om the MI5-3 Bosd paect {#1107E) were vompleied dunng fhw feporting
pesiod. B i CHEs opinion that e copirecior pertiomet will snad finslized exuz works
oot included in the onpel conusel The Projent grand opening. held on Dooswber 16,
PR3, was suended by me?)“ f St“i“.u wad LIS povessmeny offowds, Dusring dw e

773 reporing peited 2 Gusl imspection, approvals, coGiionies snd prements s sobedaicd,
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_fu-.:

The Power project {81 1078} ff;u%ﬂzﬂazzi deisvary coniracis worn i pwsgess with TFRE,
TP? und TP puskages delivered and sasembied wd TP veaching wehsisssind praggress 2v
Freseve and Bujanovar shes, However, 1he delays on TP comtrent, sitinutely ssused by
COMCINTS DOOY mEnagement by redated alse o eavhr sdisinisiraiive basviers duding
the pormmtting provesy, forred Ge sescheduling of the wroiest compleion dotn foe Janusry
A, 200
2 Clugter and ¥ Comanunity Developmest Councif™s UV condomuey
through ongowg weekings and *mmmsf e { Rizh ?‘rf:-;-;s,sfss. CIxCs corupy 2 sontrsl
art of the workang process——idendiying conmnusly prioviies, aiding in fhe aoquisition
of project desigus, puhcpsung in the bidding provesy, wul in ~‘e~"r$e:-3-:*§vzg COmmEnY
cepubutens w prawecis. Community Frojert Onmrsissess 7PCY bave been ostablished

i Sucane and Roncul. They faciliteiesd the oitizens’ suppiet Tor the Kowd 3-28.3 protect

.\-‘

ey Ui ling

passing Guvuph these fwo wiffages. Mayor Haling of Presove, his waf and z‘<'-'5i:-&r: of of

W the E"rﬁwa’{; Pome P L E0L

m&a&;a::nt-.

Elebirollistribucs Yowyge (B serve 28 PO tesn §
Poor w0 comuueneng works, THF organtoed peblic snntuncemns, sl

of Bumwovee and Presevo muniopaiiies sbost wponmsng aotiviling o TSN
caffatwration and paticane Both profeats rerotved subsusnsist banl modis coverage

Flusssess 550 Statesssent of Wark:

CIRP program buplemsmiztion provesy vontinued 0 reves! e deymne noed foaud
prnnty given 1o Brsttsriuse zmpr{wﬁmmw thrcaghout be ?rf:se.'«.-v:.- Valley., The
::fﬁwng ’ic«.dJ gen eovernd by this program prmdte 2n¢ i remmns % pontnsily

is:ss*mm P G yz‘bﬁe 28 éfmuﬁsm ug,.m- znmuzr. wersased pohiial md \m,m

-

Bt {k\"{( LOvaMmS 2 SETIORY YeCurity cOnCRIn, ;_:.em.*sn,as:}- ] :;i'x :mmﬁés:.:f wis
of the MI5 3 Boad proied oosmstrucnion, neny the Kosove admamisirativn im-u*m:sn
Considering these conditions THE cotingead 4y msiior the secundy simation n de arez
and viswy the TIDP prognun and all U002 imer-etunic aotvites w0 be bighlighia oo
uniy of the program b of actvities throughoit Southern Serbin dunng his wporteg
pariod.

Progeess on both TP I projents continued 1w focus on 1) working with Repedlic of
Serbis Zovanmen: agenciss o @ohnical approvsl wmes for Doth the Bowd wnd the
Power poests, 27 mansging Govrnoisal coormnidimianis, peopel exscuton and gl
sebving during -*nﬂ%*itttﬂ@hﬁu of commumenon works on Beh pwegents, sed, 33
wmonitoring Iausdpermry wesuns, efier rensiving vehd Buanoad oovemmieents, with Sk
Lovennment and mstiiutonal paruxess om hoth prnsis,

Specificatly, in Oteber works contimued oun all five covtraeted parts of the vd M-153
uprovernents {Frojent No. PIH7EL The vonumeior compieis? the hage wwphadt laves of &
o oo tbe enure fength of road foemuend of specilied & ot The Sk oy ol 4 o

asphatt was started on Pant 4 &{M& ewbvesis wese vhunad and i:ﬁm‘-‘ new reivors
WEE nlaced um}m the wad. )'S-. bﬁi*ﬁi&&&ﬁ sosuseent of towky sevwad chock poiny wes
dotonated and clearsd, making room fur an addinonsl fane s the ;:-r;izz,c, RSP UDR o

*udn trafiic. Asphaiting of sidewniys wthe romenunity of Eopoul was complaied and

-

sestsabed In Lanane

“ P
COe

tad

uf
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CHE mopiiors desly progress snd works espeeially between contradctor and dw SN 32
ovder 1o find tie best solution © vrobdems thal anse dunng ks wRovusion wwl @ ho
bottor st 1o sespond W m;,a%zs:a..-ua‘ technical poovisions TeResied Ty the waanivipeiity
o comuramities.  The CHF NP team sontinued 1o imest wiih £ oudnstion Body
represenustives and contratior managemant 10 motilize secessary ooty wwd oipesdie
work exesuiion,

¥
%

The Upgrading Power Substauon in E‘rcfe\;(; {Poigret Noo LI0T9Y permdissg process

- i
reached i Gnal s ,;:. on Ootober 24, when g cousiruciion p-s wat pRseed 4 hrg;‘:s:-’r:":-*r
23 beoame valid, Undbaunastely, Bnsrgaproiedt Opremss, ibe TR contractor, o P

te f2l Mehind on an earlier agreed rrgicat ‘-”:-:iui‘fis- ancd URE manggussent, i atiompt o
salvage the oroject, conducted 3 senes of weelngs wilh coREWWS wWSEBEEManT,

pvalving EPS represemiatives and FIDECD cossuisiz, Ax 2 resull of dhose
o feer Bt ; e

consubiations, EPO guaraniesd “substantal” cospietion ,-.~:~' works by Povewdes 3

003, and pr\“-‘vidf:d a pew and revized metable to CHE «stmtme detmds of gl o

r

i sac:rh 2% tdw

o »
compicte werks, fesiing and certificaton by Denawber 207 2063, €

Presevo site reached 50% of nu-mplsmm with 0.8 of eledsical warks done. Tl

s

works ui B'-.i;-aaovac site paached X% of completion, with s eheatouad works dose
withs were compleled oo svarhead hues,  During st week of Outebeyr, the 13570
Tosnsformer T8} and FIB XY Eguipmont {TP2Y wae delowed o f"ﬁ:“‘-: wir gt
Bujznovar sites and eranted.

in Movemder, "Fuwws” Uzics, the conimctor fos e Hosd MAIE3 progacl ropaned
substaniiai completion of 2l contraciod works. Howewes, due to soversd chengs oadess
that were mtrwhiced during the custessd, e wors mors tasks to e Bnighod befors vhe
road could be odlicially opesed. T works on cheeknoint ligheing was staeed umlsy i
suboontract o "URRDOT compray fos ’w;mg*. Also, the w :.fi:tmm of thees aarrp and
detemorated hox-oniverts, not maiwied in the sougined comirsey, was i progress. Fiasdly,
the problem of wewer neles fossed dlose © the road In Konosh fss not boen solvad va.
A osciuuon {ralocanon of polesl i ander esssidesnon deeugh CRIS faded sovivities

Energoproieky Oprews {FPO), the contracior fug swduiading peogors 11075, foll farher
behind the schedule, vven though, 32 8 rogelt of g5 Dokeber T4 weorting beveors CHE and
2P0, e imetnble way adiusied giving e contractey mory spwre @ work s geekdss.
Druring Moreowbes, cgsiprent comssivsueed onder TP sl TEI commein wes

congectad and prepared v westing. CHF sevappest whiivons! losersme soversge with
-\asmx fnmuravee Viuge, stoadliions ot py the project, Uy 2l sguipment on 30 adt
covered wades TPE contrect, stave BIV, the progreny wavs, was wubly o assume tis
sespovesibsiiny.

Troyrissyg saee fhnst Badf of Drcomber w3 commetusily siheduied g exue works on the moed
24-253 iprojest H#THITEY were somplewed, The vood apening Corewmwwy wis held on

Decusnber 16, 2003 in Lucase, stmaded by Seydiz Depuly Prime hlumisier Coviv
mesnbiss of Oniediraten Body joised by Boimwwac hn.ai govermment and ;mhiu.z.:.;.:r—;.
i_EiF ero am «,-mﬁm :m:i rerm»s:mz;- s a* the VI Bmbesse and TIRALD. The ovegs

".-

(5
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fn earfy December UHRE and BPO agreed o sooeps January 33, 288 a5 Be sow endudaie
tor project compietion of e Presove Power Upgrads ;):r-:i ot Civid works fcs fra TRG
contvact were B3% cumpltad. TP3, unplemenied by “Rin l"éi} indunty” ’mss.-r- i1
delsvered and assembied the 10 kY swichgear cclis mm"e the Comizad -‘-> hno 33 fhe
Fresevo siae. The conseoting works nmzined for January complstion "E‘,_.f el
Commiractor Gelivered e fwo fomaining prisecuon cubicles i the onmtrod buiiding s
‘r‘:'cse'ef' site.  The TPS eontrsctor delivessd e main clecwo-mechanios des

neompiite, there wore o books missing.  Planming power shabddnen for specdic
wv:i;s was sfeon deisyed by e THE comira: ir:-r.

e

w A4 prmecin have boon

- '..,w vy RN i
h i_ﬁ:: ¥ RN

A1 the ondd of the reporting pented and over the bfe of de progw
comploted The Grst o" (.EDP' £ projects, the Hosd M-

Improcemaents, reachzd the substantral comtract z,otupisuz T i ’uun,m- ad el s
rand opening, gtended b} Zerbian snd 35 government offvisii on Droember 16,
26303, Howewer, the umetable on the second UHIP {1 peoecy e Provve Power
Subsiation L3’p”'l‘3d{“ (81079, had 1o be adivstml to allow more Gove fir Snisheng the

field works anid 'hf maen elegup-measharis zat design. e contavun’s cunfivesed & new

an deadiine ny fanwary 34, 2004, The latest covtreet deleys were ¢
€ PO ImAnAgEWMEnt 85 wall as earher adwerasatne himdnmons frow
Sarbian ;m VETTIREnS agencies during Wie 1ot s peImniting (WO,

CIDE 1 - Projects Completed:

Project.

P i 5men Market 5)25.56} ------- i GARDVEC |
P . Arimsl Sarker Swdy ey b
b3 ':HB__EZ!:»:‘.""-&‘-.‘. g!e,t* Remeval iﬁmcrs;,c,nn Azgistanes Do
P4 Presews L i 1xe Removel Buonegency Ausisance Pmano
Pos Plewwmol ki st oy iBciiiny selustsiingiog : Buianowne |
P4 F 1t H?.u SR i :E’Wa'{ x supndy Lo “-p"e?,-mw | Buimmess
P07 11 Lopardinee { | B
B H}rmvu.a ﬁzws.. et 4 0.5 Sussstin | Prowgve
ST BemneveeRarsharke | Blecic povr Suieton & RS __i_%f?a_ 44 -h_ |
NI Ei’m_gf:fgm”{uia Dframsiorrmraxpamamn
DI ST | PresersMarkeve ??“H seinr prsecr Chsubation & transiormer |
A P Kl :

121 130% L Omwovin | interee) (0ad NDIHVEINONR

Y30 11920 Klesiie-Bvers Petha | Eleatvical Poovry

P00 Kemde Kustica  Elerss zwi P

151 102 Fuzeliicn L Suver Hehung | vy

VG PHEEE 1 Nes aloe S::huu% copsiruchion conplon




LHE Serdig - CIBP: Quseteris Report JANGARY 20084

Eeporing Feriod: Gotobmr 1 FAI3 iy

Avrrd Nee JORALO-GEG0F G0

wepd Dooember I8, 2003

: "Rod to Dlomerd sehabiitavion oA
L8 Jnserad mad sebobiliunion Posevn ||
Ly | Rosd sehsdnigation ¢ .aa.;?:.'a--“mg-; Garny o Feessws
P ;’ CTolephone sysiom installeion 5 Besavewsn |
;2 TR Ot : Reoad relbehs _5:‘31‘0:;: @ Mg \-;sﬁh‘ * -“-r*r'w | Butanovad |
P32 R § i Ostwe emngyivey | Buispmeae
230 HIORE ! Levomnye CE&" ___________________________________ | Bupwovas
241 11042 | Liiliance w rohwbtaion | Buianovad

: Lavosaie ‘?:. gk n:_f_;_z_x_qin.tg)g;}_g} pansion | By |

‘Rajwwog ‘fz—‘u"* 34 power supply HY imorove § E:'?f*-,“_’.‘:'::.......:E

3 G Presevo Town ? e Selns Strver rennention D fressve G

PIR G OTHGGs i ?E"S‘SW' ?GW f«:‘{\. Batirnd Swrest svsovy 10“ ___________________ ' Pgﬁfmﬂ;”m;

Preseve Tows

Bave Kovacevio Rires! renpvyation

¢ Prosovis

i L"“!"”'\"w baTreseve

Y Rehood ,z'cp.s;; ¥

R g e

AL School sephic 1yl ropune

y Seed and oo &iSu‘uru

b Bewsd snd Tunt dietribustion

: Rosid Drsinage for schim

"e%if' fgdivavig iy 100

10Re
107G Kamdek arenTreseve | Lmergency
H harad;jc aneas

3 i E;:i.'r:, T

E""--‘a‘ﬁ* Ty G c‘!u‘* msivsindy (38 iusesy
5 Al breakers regyd

e 'vupu:s: chb b,. § Buinaovin

EEL, CICRE -cl’

YR Bwanove-Presovo

: —

: <2'-:‘-" Pl "r




CHE Sarkis ~ SEE: i,?ww.-'{;* Repore FULY 1804
Kepoviong Forid: Appi] 1. Mo hreagh Soee 30 2004
Aweciesd Nor, 6P MGG E-705 16-88

CIDf 1 - Frojects Completesd:

3302

mmai .Ha:im ::-is,sﬁ}'

Emerensy ASHSuEe

2
T
&

| Prugevo

_______ g___ﬂr Hemovat
ive Removsl Emergency

; Assistancs

i
v
i

l{‘- HSaie Scisnst suniary Taciny reebiliugion _!_ Sssﬁum-m.
Zuzeljica Waser supely o 3¥ husises :
§ Lopspdinge i Bridxe vexovation
' '"‘irft{wis:a Rms-‘f rmmzﬁ‘mﬂ B \iz&\s—-a

-

: i "mse*-'cm---a TMS}\&‘R’“‘{‘“ CXDREHON ?"-'i::--;,w.n
Pil ProgsevoMarkevo | Blewtric powes sistritution & isssformer | Pasers
P Kabe : :

- s -J?‘ e — A A Aty e eeeeeaasAhALbAS s mnnbu s n -

e _ ’?fzwt-.?. | Intesnnt rond BRpUTSMCny ; Preseve
RN tlemike-Svows Potks | Rlecticst Psssws Fsssen rehuliliaton : Huanoved

¢ ig i‘:i&’z‘ii E f\-{.lo;i-’!: Kustiva | Blearioal ?‘mar sistem sehabilition | Buenier
P33 i | Street N : Huienovar

] ié! ‘.2 5&&91 crmstecten ww;,iﬂ'm : Buignoieg
P ATy 11038 ’i ! Boad o e > : P2
LRI A 5 imamr : St voush sububt ti&ui,s:. : Preseve

H i I —
PiF LEOS3 C Prmavs Prad rehabititation | sspsaiting (souiht Pessve G

g

3 ;
P28 13103s E‘sti;.mﬁ. | Velophons Sysiuss fﬁ_ﬁ_ﬂf_ﬁki‘.(‘n | Bulamevac
P2 3303 | Odlese | Rowd g ehebiianios by Newider + imemst T
P A2 g E{:{?_}g\:t_t_’g” Clegang sives | Bulmmvsc
{231 31041 | fevnss henssing teey | Bmamovss |
] 240 102 | Lgljance }?immw Poswes pessem repshilsation | Sulseoves |
25 F 1IR3 ! Levosni §§sc?-.m¥ ._.._4_5_'55;-:.-:&";;;3 w,ym-:s;“-ﬁ | Bugesren |
P ME 1195Y i Bagtnes P Powevn

T OLIN3 | Presveo Town | Progevs G
PR O1iD64 mew s Posaye :

2% TIOR8 | Pusewe Town Frowen ]
{301 FEDGS §mezf'mff‘mwm ! : PRGRZ
3} 11087 }ﬁ;_;gm‘?re-am §§§w1<, %ﬁgﬁﬁpww Syt sepairs PEGRE
U327 13068 | Presevot Bujsmovac. | Seed assf Toost dogribunice | PUSE
i 33 ﬁ%&éﬁﬁ;ﬁﬂﬂb‘&" iERsE
D340 11068 | BuicPresevn i ms:? :
(35 1 11078 | Kueadek areaifiereen i)
{3 wn rkmsiz s PImeavo

3i073 § I{mﬁa? Rresliresea
TGTE | Klmovse

13077 | inbanes

e
f'_(;; ,» .

;
-l
e L A bE vhbt e EL T TPTY PP

(9%

e

nssrm e
Puge Ged 23



CHRE Seedin -« CIDP: Quastery Ropore FUL Y 05

Reporting Pericd: April 1 1Y throngh e 35 2004
Awaed N J59-A- 0005082077 1. 041

R
PIB78 { Buianovac Lucans.
| Koty

Kumeulj Power and Lupane Lighting | Dujssowvac

........................ B

i Presevg Powes Substst

Foge I ed 18

't
el
.j_\‘



T
Li5AID A Euledsxy

Yoneme Mitosa S0
IO Bduradi, Yugosteviz

Shoem (351 11 845528
il ]l Fou: {341 31} 20-EHT

USAHN Y oguwiavia

Scope of Work
AMogdification sad Extension of Grang # 16 A GO 440] §3-08

Backprsuad

Prosova snd Fujanevas municipabiies ere amony e ssost wedesdevaioped and
seonomically sagnant in Serbia. While progiss 1 boing made i many sveas, week
sssfivateisstune, overwhelmed and sndorstaifed avs! g EOVDTRRRCE, SO i parabysis,
a6} Satont othwie wasion =43 chesaciavione the sossos aroe song she Kosovo border.

Beonosa activities, which demowd on eritival yoeds, vleetrical sl imrigation systeans
for seonomic efficieny, such 35 agt-»cu!mre wirsh, tnedal, and nocunetel production,
contisee to dorline with neglect of mfrashructure sisd services. Lven » nia e Bfting of
Intornstions? zeonomic sanchons, G few vighle expony, surh 25 vegetahizs angd
sexiiles, have bad nie suocoye w-onking itemaiional markets, L‘b\c.sriﬂs of
curyoption had a profound offeot on the tépion contrbaiing b e enirenchod
SCONOTIT THalalss,

U March 23, 2081 USAD ewssded CHE Internatonsd a grant of $2 449 878w
swppont Bhe e.,cmmsrm'ty Sadvastsucorne end Developent Prograw (0P} 40 e
municipaiities of Sujannvre sud Paseve, CHF Yupalaviz stalf tepss progesss woi
upr and operations aetvitvs through the ssutiishment of offices i he rnzw%cigwi,‘:jf*
of ¥Yranie, focated 3u3§ sseseshs sxf Bajanovas, and Presevo. The oversi goals of G 12+
mueth program ave of mpeoving inftssineiure, WMOIeREmy CiVIC partiviaton,
developing democsatic oty pOCESEES, stimedading disiogue avsvss i nos
and contibuling © 35 inproved congmamic epvirenment Te dae the CHF CIEF e
bas identified sy tun 33 commuitny-bused, high-priovity isfwstsustors and
SCOBOMIC &awiﬁ;;mm* prosfects, 31 mitiated and 14 complessd, HF s cossiined
$1OASITRAT uad fovoraped waiching & in-kind onsmsibutions o 1@:&3
commniies, vanicipulines, public utilites and oliens wtaling 81,233 288

While progess bes been mads i southary Serbiz weny oluerve thas ¥ ks been o
fintie andd too sk, o fate May 2061, ofer isiusser spgotiations, e srmed el
duss exsnted b the monicipahites of Presews, Hwamsves awd Modvediz ol te
Crooend Safety Tome, vias broughs 10 an end. The Peinsld Qlrsg or disriet is she
sontheramoss, as dovel ioped wnd ot ity contestioss vegion in Serbis,
Prasers and Bujsnovse, rwo of the seven mussicipainics fus s*.:;.»x:‘-.c{: wy s distioy, mse
zeososng The wost underdeveliged snd commanivally sisgnent in Serbis. Wesk



== US ATY ugestaviz

infrastructune, a5 overwhehwed and wanelimes unresponsive tocal grvemance,
economic paraivsis, and eiinic tonsios characwiey the remete maussripeisies along
the Kasove sdministratrve boumdary.

Drespite neardy 2 yoas of wlanive peace and Himited progress in the "Frasew Yalley™,
current mfrastructere and public servive in the Wiget municyeliims remem
underdeveloped mnd m poor conditen. Eloctricn] distrbution systems amd woads
Taguire urgant upprade, seconsrveiiog, and epaly 10 begin providing basic seivives @
& jarge povtios of s othaivally mixed region ot a Stendard cowsrsient with st savus
of Serbiz.

The mirastvaotare whehiliution being done under the Southern Setdve graay (TP
implemented by CHE m Presevo and Buanovag, awd B3RP implerncnted by Mooy
Corps wn Medvadps, Leskovae, Lebane, and Kursumliet and the work ey dess
under CRDPA foons on eser level wnftastucture {low volage olooiic Hues, weltr
distnibutton systusns. scoess roads, eteh Howwver e effectiveness of mftzsimokur
designed o serve the wser dinceily is Bmired by the capactty of the sugnly
mirastuctue Chigh valtsge clertric ransmisston and subsielions, waley sy
systewes, and feodes rowds for instance). Recogracing dis constrsin USAID
vormerssasiond Parsons Ing, 1o undertake & assesamend of lage wmbrasimciure meds @
the wgton. High voliage Wensmissiom caproity, wates supply, wastowater featment,
smaiss trsnspant roules, and sohd waste dwposal wese sitod s msjor cunsirzing i
develospment and upgrade projects wWenttiod, ssvessed, snd costed. A USAIL rewview
osf i 2ssessmrens 3dentitied two pojecis. wpprade of the main clooine wanamissng
he e Bajanover and Presevo and the mmn euspon rowie bepwees Beianovas snd
Kaosove, 28 being susizinetds sad cost-offuctive, snd having the bruadest fmpact
Based on this asseszenent 34 mitiion of fimding hss been sarmarked fom FYHE SRED
funds to imploment these entwal laspe-sende infrasssuctnre progects. Goea G

frapgiiity of thie pesoe in this awa R i ssporative thorefore thay USAID mwwve fvvand
quickly t@ amplemens fus prograax. As indicssed in e stwhed wiion wemcnadus
compelition has been waived 1o eiinw this progrem @ b immpleenenied b CHE who i
advessiy working in the grea.

Scope uf Wark

This aetivity involves the radieation of swo objectives:

i, Tihe upgrade of te sasting eleotie tromsmizsion e o Vige i Frosews fiow
ISKY o IRV sexvice

2. Repair of the soagd From the Kossve adoinissaive boundary 1o Ruiaadvac
shrough Konoull,

The grantee will be sespresible for provision of 33 recessssy torhadosd ang
smasrgewest CRpECHY th pralize the abuve obloctives. Lipgrels of the weasmission
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SRy

Yinse hotween Visnje and Preseve 15 8 pwricnity of Hlectrodisteidmetja Visnge. Vbt ling
s covstsacsed Yo handle § iKY capacity but Incke casential subsiation wisrke. Tresign
and engincering of the required works has hoes dors by EL Vwage but « il sosgsine
seview and pussibde revision 1o update specificanows and tsitor the desipn o fecuy

onty on odgesctive 3. The cressing point of U Kosovo edmmisiative bossdary noss
Koncull is she prsnany Wassspodt owts for commerciad s privats fr2fie botworn

Hasovo and the FresevadBuyanovas sivs, The sond is 5 winding teo s siad
thraugh the mouni2ing straighienisy oot &y i crosses the plain ot Busanovar. The raad
wis not designed to b 2 msjos wuwport suuie and 35 & vosult seguinss substanial
mmzintenarme. 1o the exient peomited by funding, objestive 2 will be b repair ames
of the road st n aeed and © haprove rossd safety threugh the svwas.

Design: The grantes will be seaponsibie for 53 destpn and enginersing, rader,
constru i oversight, and comuusstaning of the works, To e oxlant necessary
wrsnssee will provide wokmival soview cepabilisies and sonsencing pversizht w enswe
the wishs are designed snd cowstrucied swcording o imeraetiona] stendasds and mest
#8} local reguintions. While cave wust he tabes io mect locyd spestfiations, Jesign of
e rehubititatiog: works showdd take it acvoust corvent sechnolegy and strive 1o
incorpomie i where it s cost-eosnpetitive, mpvoves efficikacy, airhules
substaniaily woreduced musstonanus or operation ciawls, &y exiads substantially e
tife of the works. Wheve spplicable the works can be viewsd 2 pilof o model waaks

intendad to demonstrate waproved pnctives but oaly if shows 1o be cost affiutia,

Construction: Where possible dusign, engineering, construchon, sandios ovessight
shabd Ter undestahon nsing beoal resnurces {privaie mgimeesiag and cowsirusdioesg
firms s well as equiprmont, suppliss, and sieff of the elentre afify and rowd
departmenty. ivan that the works sre upgrndes of exiuting facihes ¢4 s exproid
ihat suffurten loce! sesourves are availsble o wndedake the maonty of e work, I
new o unfamaiior webnotopy s i be ntoduced non-jorad meterels and wobmes
assistace way b vequired. In those cases the progiium Orn wapwste Wikminsd
sasistance or WA,

Pereits: Diesign sted conzira tnm should e undestakes i closy coordinstion with
velevans ucal suthusities. T 8w case of the elsotrie wak thow sse BlorseBinnbu:ba
Vrmerge ws the wsgnizant regions$ glactde ssshonity . Blociroprivreds Serbile s the
wmyvestor ond o of checiin Hoites, and the Minkary of Faergy ox e cognisn
govermrand wegnisiaey body, In the case of vd wronks 4 3 the Menicipadity of
Bujrmovae andior the regions! rosd anthority. i ol cases oy sedseant Yagssizy
authorities shorld be vopsiinated with ss Recessay.

Envicommens: A works must be donigned end somstruciad W sweordanes with 118,

epvoanesia: rprivtons {22 CFR 216} and Tt cosspiiass with esl
envivnmenis sepirenwnls, Befors provoudisg with conmsiion of soy wiaks

UHE SERDLA MU SO MARN I Prgpe dofw
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granter must condurt an epvironmenta! assessment 1o identify nogptve emvironssental
impascts and dotermine sotions necessary o mitigate thise impants, Dasign

necessary will be incorpomated imo grasics mansgoment praciices w ek
decuments for mmplrmentation by the COBURCICS.

Fime Frame: Tstmated time frame for das actwly 35 18 momths. A6 cdonsios «ii
e granted 58 nOressary DOwever given Wie isporusses of this schvly o reinforiing
pohitical reform e grames should make evory offust o cumpleln the seiivithes within

the syecified time frame.

Budget: Estimated budgst frr USATD fuding i %4 mullion. 13 onparoted, thuagh
will pot be reguired, that e gowsrament of Sorbia, fhrough the velovant josal
autbority, will contitbute substastizily 1o the program Yhroegh cesh or in-kind

contnbutions,
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Executive Sturanary

The Coopearative Housing Foundation (THE} praposes the 1dmonth Comwmunity
and infrasbuciuee Development Progrem (CHR) fo imgrove infrasbucire,
inorgase oivic pariigipation, and generale smployment in the Presave end
Bujanovac municipafiies, CiDF wit fursd 18 mesfiumescale  oiastiucume
improvernen] projects through a unigue, demand-driven commuunily participation

methodology. CIOP is poised for invnsdiaie siarn-

Ui LIDP creates visible reseity
. in an grea with
i eary March 2001, CHE's resesrch andg demonsirated nesd

deveiopment team examined the feasibiity of
ifrastruciure prdjects and met with musitipat
leaders, conunundy eprasenistives, and secunty
specislists. The 18 infrasbruciure projects, with an

Six nfrastreclurn propcis wil
e compieled wilin hrna
st o SignEg 8 Sonlrast

average size of 3EE000, wil urdoid in three
distinct, evolutionary phasss:
Fast Track Startup {months 1-3p Aot immediaiply o compleis s

e

infrastruchae prowcts and rm Commundty Deavelopment Councils (0D0),
Revitatize Civic Partivcipation {months LB Treste o geographin oiustus,
oorapiste eight addiional projects, and iay 8 fuundation oy increased efficiency in
the economic sactern, and

Foster Economic Development {months 812 Targel economsc developmant
through the infrastructure improvament projects.

The pogram will aiso produce 8 Techiosd
Al the end of 12 months  Raacibts Study for large infasiruchre pojeds,
P will have genersted oo o0 of communtty systems, aag 2 quaniery
~ 18 infrasiraniure Frojects neveintier donumenting success.

- At foasi S4Q permpn mowhs. CIDP's community-hased approsdch wiff gensraie

o employsnt substantial  n-kingd  convnunly  confridutions,

- & Sommunily Developement Based on simBer programning experience, GHF
Councss pedicinates as mueh as $2 of maish o §1 of
prograr furdds, Contdhutions -~ as well as

- At loast § 825,04 § fr3-R) . . )
e cfﬂigm HEE roress and impact ~ vl be moniteesd heough

Project Travkes IS, an lnovadive grant racking
management wiiware develnpes by CHE and now soltd arcund the vt

Secunty and coordinglion wi remam ofivsl, and GIDF will sriicipete the
stabilization of the Ground Securily Zone (GRF) Beosuse the needs within the
bifler 2one are great, a specisl GSZ Aeserve Fund will frovide msources for at
ieast ¢ projects.

3
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The CIDP management ieam combings teshrical scumsn wilh ansurpassed
programyning  capabiifes; o inlsrmations! staff and sequilty and lochnica
consultants are ready to act. CHE has exstablished an office In Belgiade with ong

internationat and four nationat siaf

Research and deveiopment for CIDS was doven by
CHF's Office of Ememgsncy Managament [OEM)
During the lwo-week prepmogmsmn field assessmend,
CHSerbia Chief of Pardy Tin Madigan and GEM
Representative Rioh Wagnegr spoke with  village
leaders, govermnment officials, sector spacialisls. and
international orgamizations 1o adept CHF'S prowen
methodsiogy 1o this furbulent region.

CIDP will be managed from & program office in Vran
with 3 sub office in Pregews i sfeclively diffuss
pcss« le athnic rivalties. & smal office in Beigrade will

ccess Himely secunly and intermational acid@y as

DHF provvides
sofutions for
complex chadlenges

CHDP has boen
designed specfically
for Southeasiam
Serbiz with technicat
syganort foom GHPg
Office of Braergency
anagenent

waﬁt as haise with USAWD, national authonities, ischninal specialiels, end brgs

contractons,

To implement CIP, CHF requasts the folinwing supgart

i Parsonnsd § 471,504
% Coersting Costs § 373545
ProjeciGrants $128250
ji indirect Cabisw - § 382,102 M
§ Tatat  $ 2,409,851

e
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Preseve and Busnovac municipaitizs arg among the most undedevelopad and
economically stagnant in Serbia. Weak infrasbusiure, jack of a respongive oo
DOVEMENce, SCOIITIC stagnation, and athnic lension chatacienze e remots
arez along the Kosovo toasder.

4.1 Probliem Statement

1.1.1 Weak infrastructure and public servives

Currerd idrastructure snd sucial senvice in the largel municipsiies reman
undenfeveioped. Sewags svslems, rosds, markeds, and s olher soppon
sendces have bean wituslly ignored since 1888,

Yeater and sewage systems, & pre-identifies need foom e ch ol have
CHE's  March 2001 #eld  ip, are porticoisrly  sxpens in ow mgion
underdeveloped. Futdhermore, lopst officiels  have b crevate poteliy
indicated that the region is prons o hepatitis ans othear waler Syshass,
heath epidemics. 5EWSHE Systems vt
Ry pUbEC veorks”

infrastructure develogment froetis raquira technicat o o
know-how as well as francis respurces. io meetings - SRemon o Publs
with the Director of Public Warks and rapresentatives Wt

from  public waler companies in the Preseve  Frosewo Mumupally
municipadity, CTHFE leamed thal fmiled sducabonal
opportunitics 3s well 3s “brain drain” 1o Kosovo and abiread are the mod tause of
e eohnics! siits fank,

1.1.2 Lack of a responsive, effective iocal governsnge

The aulocratc Mivsevic regime stymisd chvic parlicipation 2y poifical cronviem
and corrupbon dominated poltios! ife. A siste-contmiled madis provided Blle
rocen for dislogus, and ooat politicad perties wem wqueichest,

Atthough the Seplamber 34, 2000 slections bave boought channe, Bw legacy of
Milosavic's regime remaias. Not sumpnsingly, nusl aress such as Presews ang
Bujanovat have made the ienst progress 1o date.

USAID's Office of Transilion indlistives (OT1) fias begun e foonation of
Communily bnproverrent Councils %3 8 remarkebla first step fowsrd inoreassd
civit participation, and CHF will bulld oo thelr work through CIDP's community
participetion methodoiogy.

~§
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gt 1.1.3 Economic siagnation

Preseve and Bujanovac ame among e poorest municipaliies in Seria. In 1888,
the average salary for the Ponisii region {seven municipeities inchuding Presses
and Buianovad was sround $400 per month. Todsy, the estimats is ddoss o §60
par month’

Economic antivity includss agriculiure, wood, mstal, and nonmetsgl Agricuiivral
proguction, which despends on roads angd irigaton sysfems for S0On0MNC
sfficiency, has dechned with neglen! of infrestructure and services, The few
axports, such as texties, have been blocked Dy the intwnsglions ewnonsg
senctions leversged against the country. Coruplion has funther anfrenched
EOoNOMIC malaise.

1.1.4 Disenfranchised population

Poguiations i many former command SoOROMISs §Ie Qvermmome by a sense of
heiplessness: extemnal gconomin sanclions and intamal segiect has magnifiod
the problem for Preseve and Bujanovec residernts. Sipoe 1888, the iack of
intliative has risen since irderest nvestment dwindiad, snd the currend poifios
transiian makes # increasingly important io demonstiate piactical results 8t the
grassronts levsd

1.1.5 Ethnic tension “Sert ptiee and e*:nini-c
: X o ' - Aiberdarn eebals have bean
o The 1380 NATO acton asgainst Serbia has  fighting for move tan 2 yeur

inadverfently  crestad new  inequalities.  Whike W the 82, 8 Dofler zone
Presevo and Bujanovac municipalities auffered from setup o Sedua shingsids

regigence and sconomio mekiise, the neighborng e Kesove brawder”
province witnessed a rebith with the idamatlional e Ssstors,
communily powning  millions o dollars o Adarch 12 2008

infrastruciure and reconsisuciion,

OHF's mesearch and devniopmant e intendewad neulra! ohasrvers, sueh as
MSF Bedgium, USAID-CT, UN-GOHA, ang UNMOR, and found that vestimenis
in Albanian communities was al a level significantly below that of Serbisn
viflages, a situation which bocame aven mors sculs during the 13 yaars f the
Miosavic regime,

Al the tims of press, oihnic Bpvion contered around refftary occupation of the
G Albanian groups have voiosd opposidinn 1o Sarbian roups palrodiing this &
km wids bulfer zons. Althounh etbmic Albaniza jesders ullimmtely accepied
KATO s endorsement of Serblan pairct, buth popubations eaale on guant.

o * vz vooene Sgraress irorn B, SIemn Min, Prsaviun 0 Narori FRiiarmer, & 0 1 DRen K L asKonnt Tt
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2 Program Design and Technical Appraach

CiDP targets @ chronically neglecied and confiicl ridden area of Sevtds, Preseve
angd Bujanovac Municipalities, The program’s purnose is mulitansied: o mpmyve
ares infrastruciure, stimuiale ecorvenic davelopment, reuce sihnin lension, and
increase the capacity of local governance,

The dasign is based on the work of ORF/Sambia over the past four months,
inciuding muitiple  fisid-based resenrch and deveiopment tip 0 ascensin
communily  infrastructure  and  development pricriies i e twoe larget
municigaiities. Our rapid responss framework factons i e wmuliuous secunty
conditions and inhiprent constraints of workeng in g condlic! tone.

2.9 Program Gosals and Objectives

Program Goal: The CIDP will implsment 18 medinmesopie infrashhuciure
development projscis that stimudale eoonemic growihl angd  improve ooal
govEmance.

To accomplish the goal, CIDP will mset the ioliowing ohisctives:

Objective 81 ~ lnprove infrastructure; implement 18 madium-scale publc
infrasteucture projedis; B per region and with & compiste within the fingt ¥ days of
operation;

Objective #2 ~ Increase Civic Parifcipatioss Form andlor sinengihen §
Camraunity Davelopment Counclls {CDGsY 1o panrfize and soledt mirastructuny
proiecis through THE s cagscity buliding approacty;

Objective #3 ~ Generafe Employment: Craste $40 person mondhs o
sraployment threogh infrastructurs projen! angdementation;

Objective #4 -~ Diffuse Ethnic Tension: Stmuiste dinicgue amang
representatives from Sarblan and Albasian groups with the CDC framework; and
Objective 45 ~ Dissomingie Strategic information: Dotumant basl practioes
arg raise awareness thiough 3 regional Techninal Feogitdly Shudy of amge
efrastnuciure and a pubdin swamness campalkgn.

2.2 Rationaie

CrP’s mission, hislory and capeddfities oormespond drecily o the CiDFs gowd
and chisctives, and in parliculer CHF's wnghashs on posi-conflic! suslaingble
deveiopment. Similar activities of CHF infemational, from poast-war Lebannn and

T res nisiackes Tals o the vaek of USAID s D% o Transition nilkaives i e SAETER NSy TSI TN ke Ry R
Prcased SVC pertaETan
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Kosavn {0 the jungies of Guaternala’s ixcan, provids an idesl foundation for
CIDF.

The QIO desion has been customiced 0 meet the specific Sevelopmant needs

of Presevo and Bujanovals municipaiitiss, During he past four monihs, THFs
research and devalopment team leamesd that
2.2.1 The larget municipalities demonstoate specific nesd

During the research and development fieid assessment in March 2001, CRF
leamaed that the Presevo and Bujanovas municipatities woultd mast benefil from:

¢ A muiti-ethnic approach that reduces 18nsion;

+ Prjects thet ensure shor-larm sconomic gain and longlenn
oppotunity;
o “Britge bulding” projecis thal reward communiies  shanng
resourses; and
» Quick impact from community driven projacis  that empower
residents,
South East Serbia is among the least deveioped aress within Serbia. inlervigws
with rmunicipal officials and the Yugslavian Taskioros for Stability s the Preseve
Valley revealed thet westments in infrestructure have lagged significantly
behind other regions of Serbia.  Independent sources such as MEF Deighum,
USAID-GT, and UNHCR further confirmead that econcmic ivestmerds in elhinic
Albarian communities beve been significardly lower than in sthnic Berbian
viiiagas. The discrepancies hiave estranged athnic Albaniang, the recent confict
in Kosovo ordy exacerbalad the sentirment,
2.2.2 CHF's proven strategy addresses srea challenges
The CIDF's basic design cormespordds with ional congitions by providing:
» Duemocraticsly menaged semvioes;
»  Sugiainabie infastruchees development with 8 foous oo
emgioyraent generation;
» Wisible community projects gromting geodwilt end teraction;
»  Demand<iiven, foxdible projpcts; and
« A rouiti-seciorst focus for infemational coondination.
These critical factors are inhemnd in the GIDR methadology.
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g 2.3 Wethodelogy
Ciusfer: & grous of soennunities

CHE wilt acoomplish GIDP abjeclives through 4 it 3 i geographis ares
cluster committee model adaplesd o 2 the
peculiarties of Scuthem Sartia. The modet has
been proven effechve it way tom nwal Clugters samure sustanabdify and
comraunities theoughod the world. sty of sendons hvough 8
critics! mass o peoplie.

The approach is muili-faosted and responsve 1o

ooty nesds. # promotes oivic paricipation, Clustering aise siows M-
. ~ . * Ky . * 55 2
multi-ethnic  coopertion, and kesl sconomis EABRic ooimsnuniies o share

sagioral resiarces hrough 3
RONNICR! RRNisians MOCess.
2.3.1 Community Development Counciis Chusterinyg wimatsly bialde
drkanges wihch leads e broader
segionet stengiirening.

integration.

CHE will implemant projects through elected
Community Develogment Counsis  (COCs)

COCs oonsist of informal and formad leaders in

the Presave and Bujantves "Clusters.” This clustuing approach {see fexi box}is
based upon CHF's workiwide sxperencs, dempnsiratiog ihat the most effective
way 1o stimutate diglogue 15 10 focus on langilde results impecting gt parties.

The CDCs piay an ntegrs! management mile during prowst implemenistion.
Each COC member aot only assists CHF in the dentificaling of the prapects, b
takes an acive, value-added 1ol iy

= Building locat constituencies;

s Forging focal parhaenships;

s Laveraging locst fundg/resqurces; and

»  Providiog msnagament ovarsight,
in additon, members of the CDCs are sclively encouraged 10 adviss on the
oulturad snd poftical impadt and assume leadeship roles in ygllimizing projects
ang markeling sucoess.
Trrough a8 paricipaiory process, the GRS Realify, grioritive, and sedort
appicabie, tigh trpadt projects thal sre both demand driven and relsverd i oaal
opporunities and constraints. n the ewly stages, CHF suppotts this work
through oureach, fraining, and mondoring. Fegliletion of the OO saif
managamant and Foplermentation capacity remains the otus, and THFg initiel
supenisory wie {particulsdy with budgeling, procurement, technical phenning
snsures that bas! practies e agplied in the rxnths 1 Come.
2.4 Progmm: Impact
CHF otfers the foliowing impaat indicalnrs based on the iypes of mojeds, CHF

W wordwide exparience, and cal conditions. Az fieidwork continues and the
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operating environment shifts, CHF will keep USAID informed of any effects to the
program’s impact indicators.

e 6 CDCs formed;

* 18 completed infrastructure improvement projects;

e 36,000 direct project beneficiaries;

¢ at least 60,000 indirect beneficiaries;

+ 18 communities directly impacted;

« 540 person months of employment generated;

* 450 person months of training provided;

« 100 people demonstrating applied knowledge;

¢ 10,000 people accessing improved environmental water systems;
+ 30,000 people accessing improved infrastructure; and

¢ 20,000 people accessing improved economic infrastructure.

As the Program develops, these indicators can be broken down to track the
specifics of each category. CHF's Program Reporting System (PRS) wilt account
for the exact indicators that USAID desires. Also, additional mpom can be
produced that meet USAID’s demands and expectations.

2.5 Implementation Plan

CHF proposes an evolutionary, three-phase approach to program
implementation. This strategy allows for immediate, highly visible resuits and
provides a framework for economic growth.

Phase I: Fast Track Program Start-up, during months 1 through 3, will
capitalize on a short term window of opportunity to affect lasting, positive change.
Six high impact projects will demonstrate USAID's commitment to improving the
quality of life for area residents.

Phase II: Revitalize Civic Participation, during months 4 through 8, will
increase CDC capacily to manage larger, more cross-cutting projects, and
develop the cluster approach.

Phase lll: Foster Economic Development, during months 9 through 12, will
focus on infrastructure projects facilitating regional economic growth and
integration.

2.1.1 Phase | - Fast Track Program Start-up

For Phase |, CHF has assembled a list of pre-screened projects identified during
its start-up assessment (See Annex F). This prescreening has positioned CHF

i2
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for immediate technical evaluation, confirnation, and approval of the first six
projects.

Local municipal authorities, local village “leaders,” and intemational groups
undertaking technical assessments in the target municipalities identified the
prescreened projects. The projects are respectful of the Covic plan for South
East Serbia.

At the same time, CHF will form pilot councils and implement a minimum of six

high impact infrastructure projects.

After identification of community leaders and council . 1 will:
members, the pre-screened projects will be presented *
to nascent CDCs. Although Phase | projects must be Implement six highly

implemented rapidly, final approval will rests with the visible projects,
CODC to ensure ownership over project outcomes and ix nascent

build trust and legitimacy among CDC constituents®. Fg'ams;'xon the m?kDgs
Project Selection USAID-OTI, and
Although selection criteria will evolve over the Iife of  Document local capacity
the program, some basic qualities will initiate pilots and regional

and provide a foundation for project implementation. infrastructure needs

Hence, each and every project should strive to:

» Impact nultiple villages,
e Include an in-kind match by the local oommumty
* Receive written approval from the CDC,

» Address critical, cost-effective community infrastructure or socio-economic
needs,

e Provide a detailed technical plan and be feasibly accomplished within 30
to 60 days,

» Demonstrate due diligence and develop official maintenance agreements
and plans with local authorities, national authorities, and the CDC, and

* Generate jobs for the local population(s).

Projects in Bujanovac will strive for positive impact on both Serbian and Albanian
ethnic groups; they would also be approved in consultation with the BCHR.
Additionally, “un-official® priority will be given to projects that are highly visible,
leverage smaller scale investments initiated by OTI, and promote continuity

3 CHF has ideniiled eedensive demand at the vilage and 1own level for small 1o medium scals projects ($40.000 - $100,000) in the
target municipaliles. Recepiiveness 1o CHF's proposed intsrvention, inchsding COC formalion and project selecion, wes also
strong. CHF met with Serbian Municipal Governmental Officials and elivic Serbian and sthnic Albanian vikage representalives: all
impariad a sense of urgency for moving forward with visible projects. Addiionally, Serblan governmental olicials woiced concam for
condiions within the GSZ and iusiraions about their inability 10 assist. CHF's $300,000 GSZ Reserve Fund wil move sallly when
the 2one becomes stable.

13
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between other USAID (OTI and the USAID Mission) and other donor-supported
initiatives.
Council Membership

The CHF Field Manager with assistance of local community mobilizers will begin
establishing CDCs immediately, although priority will be given to pilot project
implementation. Community outreach meetings will be held in each cluster to
promote the program and elect candidates.

Although councils will be democratically elected, committee membership will be
approved by CHF based on criteria, including:

o Significant representation by women, or a dual structure to include
women;

» A range of sector specialists;
o No more than 8-10 members per council; and
« No more than 2 local govemment representatives;

Like the project selection criteria, council activity and formation may be modified
based on the opportunities and project challenges at hand. For instance, based

e on past experiences, CHF has found that in similar
ﬂ situations two councils mieeded to be formed ‘

" (given gender, cultural or political constraints) in Technical Feasibility Study

order to implement one project. CHF expects that CHF will produce a Technical

visible success will build momentum and engage Feasibility Study documenting

the local population in future projects. local contractor capacily to
Phase I Program Deliverables mm" ng

A detailed GANTT chart can be found in the projects
appendix. Core deliverables for Phase | of CIDP -

are summarized below:

e Six medium-scale community infrastructure projects (three per
municipality) completed by the end of month three,

e Infrastructure and Contractor Assessment Report conducted and
completed by the end of month 2 which will analyze the feasibility of larger
community infrastruciure projects ($200,000 - $1,000,000),

» Six CDCs established with significant training and orientation taking place
in month one,

o Community mapping acftivities initiated, including the prioritization of smali,
medium, and large scale socic-economic infrastructure projects by month
three,

14
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» Selection of the second group of projects takes place and preparation
begins for Phase Il,

« Complete and distribute a newsletter detailing process and success by
month three,

+ Tap into the development network and when appropriate provide strategic
information and leadership, and

o Develop a Public Awareness and Information Outreach plan by month
One.

2.1.2 Phase Two - Council Development and Strengthening

Phase Il will strengthen CDCs and increase civic participation. A second round of
8 projects will commence during months four to seven.

Phase |I will forge partnerships between CDCs to

Phase Il will: increase potential for regional projects.
; . Additionally, management skills of CDC members

Implement eight highly
visible projects, ;nrg increase to more effectively implement

LEmpower six CDCS10  GHF anticipates separate COCs for ethnic Serbs
30®  and Albanians, especially during Phase |

projects, and Exceptions may be found at the village level.
Promote CIDP through  Depending upon the political environment and
six ribbon cutting level of trust between ethnic communities, Phase
ceremonies I may forge interdisciplinary ties between the

councils. With increasing compelence in
addressing local needs, CHF can link the two communities with projects that
have a vested interest.

CHF will coordinate with the OTI field office in Nis. The CIDP will build synergies
within the CIC framework, and furthermore, draw upon the regional expertise of
the BHCR as a means of promoting effective and applicable dialogue.

CHF believes that in spite of the tensions, some dialogue exists. However, ethnic
Albanian villages and representatives mainly voice their opinions through
interfocution at the BCHR, and steadfastly refuse a dialogue with municipal
officials. CHF met with ethnic Albanian representatives dealing directly with the
Covic task force on regional solutions.

Phase I will also see a consolidation of management roles between CHF and the
CDCs as delineated in the proceeding Summery of Management Roles chart.

1%
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Summary of the Management Roles

CHF CDCs
¢ Organizer +« Community Liaison
e Trainer e Local Government Coordinator
o Technical Design and Project ¢ Project Surveyor

Supporter « Decision Maker

* Analyzer « Project Manager/implementer
* Mediator « Resource ProviderMobiiizer
* Mobilizer « Sustainabiity/Maintenance
- » Liaison with Govemment Monitor
» Promoter o Local Information Disseminator -
¢ Project Monitor ¢ Project/Program Promoter

Project Deliverables, Phase |

213

Identification, prioritization, and project planning by CDCs for eight
projects, with technical support from CHF;

implementation of eight high-impact, visible projects; Projects will strive for
multi-ethnic impact and economic and social integration;

Community development and basic training for clusters on project
management, community outreach, project planning, and budgeting;
Completion of a technical mapping processes outiining local and regional
infrastructure  priorites (e.g. sewage systems, water systems,
transportation networks, health clinics, market centers, or solid waste
disposal sites), by month four.

A minimum of six ribbon cutting ceremonies with a mixture of local and
international groups, press, community members and others.

Phase lll

Projects identified and implemented in Phase il will have economic impact. A
third round of four projects will commence during months eight to twelve.

16
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(W) CHF’s team met with municipal and village leaders and leamed that community
infrastructure development is viewed as a
pre-requisite to economic development. Case Study: CHF/Lebanon

CHF believes that ethnic tension is reduced : . :
through sustainable ecoNOMIC lINKAQES  gag metubed 12 Kos of wbe, proviing
between conflicting parties. clean drinking water to five villages.
Phase Il utilizes research gathered in £z Zekbi provides an example of ethnic
Phases | and II to implement economic reconciiation: The project is co-
projects that transform shared resources managed by two tribal families that
into economic gains. Examples of such  fought each other during the civil war

projects may include: for control over the region’s scarce
resources.
. Agncultur_al and market access For four CHE fiold
e Roads connecting communities officers traveled between the village
« Construction of market centers AcggseWbmms :;r'dcmwn nstruction.
» Improved electrical systems councils praised results.
; Soon, self-nominsated councd

+ Food processing centers b their

e Vocational fraining centers neighbor’s mestings. After project

¢ Slaughterhouse and meat packing pmviously" antag:m {arg g::ed
g4 - - - centers o a common regional commiliee fo

¢ Cold storage units oversee project sustainabilitly.

s lmmigation network construction

CHF currently has two full-scale business development programs in Eastermn
Europe and the NIS, and can provide business consultants for technical
feasibility, assessment, and business planning expertise to small and medium
size efforts. Additionally, CHF/Azerbaijan’s proven methodology of business
association development can be adapted to fit the cluster context in Serbia.

Phase Il may see development of regional cluster councils from existing CDC
members. Regional cluster councils identify, plan, and support region-wide
implementation projects. It is envisioned that after month twelve the regional
cluster council will work with CHF/USAID and act as a liaison between the local
municipalities and the communities. Additionally, this regional council will be able
to solicit support from several local and intemational coordinating bodies. Finalty,
the regional CDC will have greater capacity to implement larger, more complex
projects.

Project Deliverables, Phase Il
» Two cluster wide committees established by month eight.

« Four economic development projects researched, analyzed, and
0 implemented between months eight and 12.

17
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2.6 Additional Implementation Issues

2.6.1 Security

Security will remain a primary concemn throughout the program. Both
municipalities have been active conflict zones, with the area around and within
the GSZ holding the greatest risk. Tensions remain high, and a substantial
presence of Yugoslav Army forces and special police units can be seen
throughout. Landmines are another concem in and around the GSZ.

The top priority for CHF is the safety and security of program staff. At the
time of press, there has been a notable decrease in active conflict. While this
situation will hopefully remain and improve, CHF operations will enforce diligent
security protocol.

During the assessment stage of the project, CHF tapped insightful security
information and established basic protocol to ensure personnel safety, including
consultation with: -

¢ Juri Usakov, Senior Security Advisor, UNHCR

« Bill Tole, UN Representative for SE Serbia

o The lead of the USG Interagency Task Force for SE Serbia
~» The Defense Attache attached to the Taskforce

« The Head of the intenational Committee of the Red Cross (ICRC)
Francios Stamm (ICRC has regular movements within the GS2Z)

» Col. Strankovic, Chief of Police for the SE Serbia Region including
Presevo and Bujanovac.

e Alex Mackenzie Smith, Bujanovic Officer in Charge for the European
Community Monitoring Mission (ECMM)

¢ Sergei Koryak, Medical Coordinator for MSF-Beigium operations in SE
Serbia

Coordination Mechanisms — CHF has established a daily security brief via
telephone with Col. Strankovic, to tap Serbian Police knowledge of the operating
" environment and any incident reports. CHF also aranged weekly in-person
briefs with Col. Strankovic and our Vranje Program Director to maintain dialogue.
Finally, CHF will obtain daily briefs from the UNHCR Security Officer and the
ECMM Representatives in both municipalities as well as a reporting system on
CHF movements and activities.

Internal Communications — Mobile phones are not effective in many regions of
both municipalities. On the advice of the UN, CHF will install a VHS mobile
communications and have two portable satellite phones. A base station will be
established in both Presevo and Vranje, and CHF will respect UN communication
protocols and link with their network.

18
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Movement — CHF has established linkages with police units at a regional and
municipal level. Travel in vehicles will be clearly marked with large CHF stickers
or flags, and plate numbers will be registered with local authorities. No movement
to any village location approaching the GSZ will be allowed without clearance
and assurances from the ECMM and the UN that the route is clear of mines.

CHF will advise Serbian security liaison officers of movements, and travel will be
prohibited on secondary roads which are not confirmed as secure by the CHF
Security Advisor consultant or Program Manager. Four-wheel drive vehicles are
essential to the project given the incredibly poor conditions of the secondary road
network, arguably the worst in all of Serbia including Kosovo.

2.6.2 Coordination

Mayors, municipal and village officials from Presevo and Bujanovac, the Director
and Board Members of the Bujanovac Council for Human Rights (BCHR), and
Representatives from the Covic working group for Presevo Valley have been
consulted during the research for this proposal. Additionally, representatives of
USAID/OT], regional and national level security officers for the UN, monitors from
the European Community Monitoring Mission, and representatives from the
newly formed USG Interagency Taskforce have encouraged CHF to implement
the CIDP.

Existing Coordination Mechanisms — At this stage, coordination structures are

“-in formation. CHF participated in critical discussions with regional actors to

support a concrete coordination structure. This process will continue, and
coordination will remain central to the success of the project.

To maximize impact of community infrastructure investments, the UN has notified
us that they will be opening an interagency office for SE Serbia, most likely led by
UNDP, with a potential role for UNHCR to address repatriation assistance. UN-
OCHA will coordinate and humanitarian assistance and other UN activity, and
CHF will remain connected to coordination systems to foster joint planning to
maximum impact.

Avolding Duplication — We have also been in a dialogue with the EU about
upcoming projects through the Towns for Democracy and Schools for
Democracy program, and joint coordination of investments and program direction
is moving forward and is viewed as critical.

At this stage, only USAID-OT] has begun community development activities.
This project proposes to build upon and expand those relationships to maximize
impact and provide continuity of approach.

The Covic Plan - Finally, and perhaps most importantly, the Yugoslav
Govemment's Covic plan will support of the intemational community as they
strive toward ethnic dialogue and development efforts. Ethnic Albanians view this
as a step forward, and CHF will link project activities and support the plan as
advised by USAID.

19
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2.6.3 GS8Z Communily infrastructure Reserve Fund

Cammumt“g Needs in the GSZ -~ Dumg CHE's research and deveinpment g
i March 2004, municipal leaders from Prasswo ,::r{.i Buianovas voloed contem
gver the urgent communiy nesds in the 552, AdaRionally, discussions wih e
BN Regresentative for SE Sarkia, aress of the GEY bardaing Mausdaniz
{Pressvo Municipaiity} sulfered the most extensive damaged 1o housing and
infrastruchurs.

Lack of Tangible Assistance - Intemational intercentions, with the guoeplicn «f
ICRC's basic humanilarian reaponse and UNHUR's assassment efforts on
housing damage and protection, heve been absent from G8Z singe the Kosows
confiict of 1088, Recent political seltlements, including an even-nanded miponse
and subseguent withdrawal ¢f Serbian security forees in the GEE may nduce
rapid change.

in anticipation of poiitical setflement, CHF mroposes $200,000 in Jiest profect
funds (o be bheltd in raserve for the fisst § months of the 12-month program.

Reserve Fund Strategy - Shouid g politica! sohdtion angd security condilions
permit entry irdo the § km-aide bufier zone, CHF proposes the ioliowing:

1 An emergency assessment feam, lead by CHE's Office of Smergendy
Management, vl conduet @ rapid field study of cormmunity nfrasiiuciure
and humanitanan nesds in the G8E.

2. CHFYugosiavia Chigl of Party would oonsull with USAND on 3 wosldy
basis for guidance on the use of the funds o respond 1o an emergency
sftuation of ynglement an infrastruchses aprovement {:»weu 33 e e

Community nirastruchire vestments in the G82 witt he coordingles with
UMHCH aqd privvitized for the stabifity and repatristion o1i0Ps; ang

4. Within 20-deys of the settiement, THEYugusiade Thinf of Panty will repont
o USAID on the sialus of the funds and effedts o ibe pmpossd
replernardalion sirategy.

2

i a seitiement & nol repched or G8Z accoss remming inseture the fund wil he
programmed i municina! areas sccassible in CHF,

3 Management

3.1 Organizational Structure

Suoutheasiern Sebie's wwobdng poliion, social, amd seoudly siftustion poses
ugrique mansgemant chalisnges. OMF propeses 8 menagemerd structume o
perdorm guickly and affectively undar gifficelt logisicel circumstances, QIR
arganization witt include:
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+ Rapid startup of 2 Program Office in Yranje and 3 Fisid Office in Presaen,
to enable enginesrs and community developmard coodinglors o establish
councils, identify projecis and dogsument suctess:

« Four implementation tesrms, with one enginest and one oulireach
cocrdinator per team, 0 ensure qualily end reduce ethnic lension

+ Tearn roanageroent by two fiekl-based intemational stell 3 Frogram
Manager in Vranje and the Project Covrdinaior in Prosevs;

«  Coordinalion through 2 Chief of Party in Belgmads {and the wo figld-basad
intermational siaff} with municipal officials, villagedavel leaders, nationat
leaders, NGOs, UN asgencies, security Haisorn offioers from Serbian
security Joroes, ECMM, OBCE, and the USG interagenty Taskiuste.

The Program Manager in Voanie answars 0 the Belgrade-Based Uhisd of Paty
and lakes responsibility oy sif grogram eplermentation. Tie Pt Covrdinglor
manages Presevo operations, suppords Buiantvac in Albanian communidies, and
reports o the Project Manager in Vrenje.

An organization charl can be found in Annex A

3.1.1 Chief of Party - Beigrade

CHF mainiaing an office i Bedgnxde where the Chief of Party will dewie gl least
e of Yme lowaend coordinglion, reporling, mansgomant, and ogrem
deliverables, The Chisf of Party will be actvely invelved in pmgasm selup,
asiablishing essential logistical angd repoding syslems necessary o rsach
progyam goails.

The Chisl of Parly will alsn be disecty foenived It dentifying projedds,
establishing community councife, and oversesing implamentation in the figld, He
insures compdiance with aff USAHD and US Government raguisiions regarding
tenders and contracting, a3s well as Beely, ascurate and informatve reporting
the mission.

The Chisf of Party will work dosely withy the Program Mansger 83 projects are
identified, nplemenied, and completed scoonling 1o schedule, The Chisl of
Party will mainigin dose communicetion within the inemsiionsl ang ocg
communibes on all securily issues,

3.1.2 The CIP Program Office - Vranje

Vranis provides an idedl eation as the primary fedd office for bes reasons,
Firstly, the UN will asteblish g Viarde-based interagency office for SE Barbia, and
coordingtion for regatidaion of KPs from the G8F will be dedven from that office.
CHF wiff also cotudingle with UNDP ~ afse based In Vianie ~ regarding Reture
regional developmentsl, Wranje serves ag an inforrnation pobe for SE Serbie and
other MGOs are based there Sscomlly, field assessyments inficste tha
Bujanovac is iess secure than Yrianje, Thus our smaller team m Vianks will e
easies 1o evacuate should the secunity situation Detome unsiabls.
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Program Manager ~ an inlemations! Program Managar vl manage CHPs
Program Office i Vianje. This infrastruciure and program  inplemeniation
s;}&c%aiési who will sise Hve in Wranie, will manage day-it«day program

mplementation and overses the Presagvo ~.€~h Office thwough frequent wisis and
meetm-:,s of engineering and community deveiopment stalf in Viande, During ~a»$
Track Program Startup, the Program Manager will work closely with the Ohisf of
Party.

Regional Monitoring apd Coordination — Project iderdification ang approval
wilf require the Program Manager o iravel freguently throughout Bujenovas ang
Presovo municipalities, as well as periodic irips to Belgrade. The ‘Jr:m}"«" cifine
will be the base for Serbisn stafl, bot bieeselly roeetings among the Yiane and
Prasevo offices are plannegd over the lite of the projedt

Fieid Office Systems and Procedures ~ The Pmgam Mansger will work
slosely with the Presevo-based Projest Coordinstor to ensure thal sysiems,
policias ang pracedurss are effective and standaniized.

Managing Implementation Teams -~ The Yraniebased Program Wanager and
the Prasevo-based Projest Coordinetor will establish four implemerdalion teams
consisting of Serbs and ethnic Atbanians. Thess leams will dring fechnmal sng
commutity developroent skifls in implement projects and advance the goals of
the program.

- Honitoring - CHF will nstail *i‘w Frogram Reporting System in Vianje o
marage and repot the iWentification, spproval, and soraplstion of poleais, Thig
daizbase provides g technolog béii soiution o the often tme Consuming lask of

reporiing on PIOgISIn Proress.

3.4.3 The CIDP Suboffice - Presevn

The importance of & Presswo-based suboffice s heolold, Fistly, becsuss the
Presevo popuiation is majorty Albanian, opersling solply from the Sarbian
dominaled Vianis would exacerbale sthol dualrtes. Secondly, manegament will
avoig remendous intercilice polilics inberent in an alhwnically dhidded stafl,

Profect Coordinator - The Prasave Projest Coardinator will ive and work i the
musicipaity of Preseve, an area with 3 majorlly of eihnik Altaniaes. The Projed
Coordinator will travel freguently i Babkirowae and Vianie ard repod direclly o
the Program Manager in Yranis.

Security for i peogram stalf and henefitiaries s a pricnty o CHF Mansgement
The Presevs Pmisct Toordinetor will be sesponsitie for onovdingding with the
Program Manager on a gatly basis for secudly and program glanning furposes.
Although subled! 1o ohange, the curend seorlly sttuation ssquines the Preseve
Froject Coordinglor {0 ive in Yranjs and commute dally to e Presevo Hedd
office.

Frosevo implemeniation Teams ~ Within th, project siaff, tao implementation
teams wilf ensure rapid progress toward prject © maet«uﬁ i CouncH
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formation. Primary responsibifiiies inciuge the establishment of & Rectioning,
fransparent system of project identificalion, sziection. approval, contadt
compliance, and oompiation.

3.2 Key Personnet

Successhy impiemeniation of the praject requites 2 kighly skiled stal capable of
providing @ combination of technical, financial, grassrodts nebvorking snd
management expedise. Each of the key siaff pemsons selecied for the wopnsed
program has Deen carefully selecied by CHF and cumes o the program vath
both significant regional knawlerdge of and direcily relevant work gxpetinces.

3.2.4 Program Management
Chief of Party ~ Timothy M. Madigan

Tim Medigan has effeciively managed compiex proglams @ challenging
international setlings. His country sxperience woludes Bosnia and Heegoeina,
Kosovo, Poland, Vietnam, and the Czech Republic,

Mr. Madigan directed sl aspects of the snherency response reeonstruciion
program in Bosows includitgg human resources, progran Bnsnte, produrement,
and operatons snd logistics. M. Madigan Sesigned 2 plan for vapid mspase
resiore more than 1,000 housas with a foosl enginesnng feem, and procured
metenal and managad reconsteuction of more thar F00 houses in Mirowins and
Rahoved.

As @ business financial exper, Mr, Madigan has specislized i shrengiening
private enierpnse snd facilitating privatization proossses. Mis inmiflanty wilh
Bosrda and Herzegowing, whers he was responsible for 2 community-Dased
husiness develppment program, provides an exvslient foundation &y wotd in
Southem Serbia, An experienced program director, Mr. Madigan siandsd and
manages muitimilion dofigr smergency responis-type programs ot the provinces
of Bosniz and Kosow.

Program Manager ~ Wojciech (PLEASE INSERTINEED OV FROR B

3.22 Consultants
Startup Specialist ~ Richard P, Wagner

The CIOF ficdd assassment team and project design wes led by he CHF Office
of Emergancy Manegement (OEM). Team Loader for this assessoment was
QEM's program roprosentative Richard Wagner, Prior o jolning GHF, 42
Wagner worked for 2 years {HOB - 300 o both Sediin and Kosowe 35 @
Program Officer and Field Officer for USAIDs Ofics of Forsign Disasier
Assistance {OFDA) In thal capacity Mo Wagner was responsiBio for QFDAs
smergency programs in the American Senltr Of Kosove including municipaliting
bordering an both Presevo and Buisnovae, municipaliias in Kosove charsoierized
by mixture of both Albanian and Serbian communtties. This experisnce provides
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CHF an excellent parspeciive and understanding of the sacusty implications and
cultural Bynamics and approach in implemaentieny this gprogram.  Me. Wagner has

over 10 years expenence working predominately in confinl seliings has a
Masters Begree in Public Adrinistration.

Mr. Wagners role on this project will be (o assist in the grogram set up, intagrale
CHF programming into the broader internationa! effont, and advise the Yisrge s
Preseve Program Diector and Cowrdinator on the loos! sftuabon and initele
councit formation. Additionally, 35 a sector specialist in transition grograms o
acnelerste stabiity to conflict affected regions, Mr. Wagner will cottiinate with
the UN interagency working group, based in Vianie on repatriation strategies for
gispleced persons, predominaniy in the G8Z, axamining ways hwough which
USAID resoussces for community infrastructure can asgsis! UNHOR effords o
repatriate persons back o thelr villages. He will sise help Wain stalf on
community tzrgamzmg strategies and se...mb,' grotonnis in both mumsinalitics

Communily Development Speciahist ~ James Weatherhif

Wir. Weathernill workied for over 2 yeears in Kosove ang Serbia for Cathwlic Rated
Saw.ces_-. USAID-0TI, and the USAID Office of Foreign Disaster Assistance, and
for the OFO&'s Digaster Assisiance Re::pa:zse Team as 2 Field Officer in the
Prizean region. His eypenanw inking reliel 1o dovelopment with both Albsnnan
and Serblan communitiss m*re:%pords dicecty to the CIOR cljectves. He is
fluent in Albanian and spesks basic Serbian. My Westherhll s cumenty
pursuring a3 Masiers Degree from ‘Cowmita University's Schont of idemationg
Afiairs specializing in complex emergendies, reluges, and migrabon ssues,

Wr. Weatherhill will help THF ink Phase 1 with Phase 2, where CURF's emphasis
shifis foorn rapic implemeniation o community penicipation. He will work closely
with all CHF field lsams, taining them in comprunily cigunization and finking
nfrastraciune nvestmaents with economic revilaliizstion. Dunng My, Weatherhift's
18-month tenure with OFDA-DART, he worked clossly with Bsii Tode, the Ul's
Coordingtor for Sk Serbia based i Vesnje, Mr. Weathorhill will coordingte ORr
activity with UN effods o promole siabiity in the region. His padisipation 35 2
sactor consultant wilt be over the suveney peridd for 60 days,

Wat/San Technical Expert ~ Or. Nikola . Barjanaovic

Dr. Matanovic specisiizes in own and regional sosle walar and sowage
sysisrns. He bolds o PhO. in Gl Engloseting from the University of Belgade
amd has studisd anginegring in the Unfled Siates as g Fulbright Scholar at e
Universty of Cadifomia st Davis.

With more than 28 yeans of experience managiog lerge-scale water and sowage
systerng Hwoughout Yugosiavie, s osiablished repulstion ant reighionships
amang conteaclrs and enginesring s, as well 3s his technics! capacly, are
axiraordnary.

For the {asl 2 years, Dr. Mananovic sereed a3 the lead technical divecior for
Oxfam, implementing waler and sanitglion projecis from 85,000 fo over
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51,500,000, Additienally, Dr. Madanovic was recenily contracted by UN-DUHA
iy condunt water angd sanilation assessments in the Muniipgitias of Preseve and
Buianovie, and provided CHF with a2 great insight during the research and
devalorenent frig.

Oy, Maranovic's ole will be the development the fechninal jeasibiity study for
larger scale infrasiruclure projacl’s in Doth municipalities. Asdtonadly, Dr
Madanovic will conduct reguiar iradnings for CHE Project Engloeers in Vranis and
Bujancvic. Finally, Dr. Maranovic will coordinate activities with iecal municipst
public works officials, confrasions, and nationad authorifies.

3.3 Role of CHF Meadguariers

The struciure of headguaders’ managament ior Overseas progams s olesr and
weit established. The CiDP will be placed under the sugenisian of THEF's Office
of Field Program Management {FPR)), iacilifaling the coordiastion of s pogram
with othey similar offerts and the sharing of legsons learned o effecive
snplementation. CHFMHeadguariers {(CHEHGY siaff wil communicaiz  with
CHF/Serbie several trmes weelly, providing financlad snd adminisletive suppon
with the flexibility and the depth 10 readt quickly Io thangss on the ground, and
ensure rapid implementation and quality contral.

3.3.1 CHF’s Office of Field Program Management

The FPM stafl piovides the field with delly technical suppod, ncluding
performance monilonng, guartery repords, technical anafysis, and fnamsst
reviews. The team collectively brings & wdde range of expedence i eapinesring,
whan & canmunty dlanning, and management beaides several years o
expenance in construction releted work in the intemational grens.

The U.S-based Sendor Program Officer whe wil be supposting the program,
tdathevwe Chandy, 1S ap archifectiurban planner who tnings mong an aipht yaars
of gonstruction and intemational dovelopment exgrience o the grogram,
incheding oo yoars of n-oounby exewience n iinda. Mr Cheady was the
program officer oy the retenlly completed Kosove Wintenizalion Pogram i the
eihrically divided oy Mimrdea, a3 well 33 the Kosove Somstaction s
Eroploymerd Program. HMe o compunioste wilh e Hud snd prowide daily
fechnical sugpon, including performance moniioning, quaterly repos, ncheiost
snalysis, ant foarcial nviews,

Me. Chandy reports o Miche! Hosten, Senior Program Mansger, wiho wil
taciiiiale the sharing of sapariance Dudwaen ihe program snd OHE g actvilies in
other ocounlbries. Bir. Hobsleo has exenshe domsstic aod  temalionsg
devgiopment exparience. Mo spened and sarved a8 hw sl Chied of Pty for
Peace Coms in Panama Homy 1881 to 1883 and sdmeguently as Onded of
Cpergtions for Poace Corps Lalln Amedos and Caribbean program. For PLAN
Intemnational, Mr Hoisien deveioped susirinable housing finance programs
through pardnerships with and strengthening of boat formal and samidormat
financia! inslitutions. He reports to Franck Daghnis, Thentor of Fekd Pragyam
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Management, who will review the program on & biweokly bhasis, partulany
given the bich prodfile, wapid response, ant senudly requied by the progoam, Mr
{xaphnis reports 1o the Vice President.

A staff member from CHE's acocounting and Bnancial managemand team wit be
responsibie for implemarding CHF's standaniized finencial control syslarn, The
system wit mest program siandards snd  gocuralely  recond progrem
expenditures. | is the responsibiity of CHEFs Controliny, in onoperation with the
Program Officer, to monfior he fseal repopting and oesh  managsment
processes. Both the staf sooountant and the Controller repont diredlly o the
Chiaf Finansial Offingy (CFOL

in addition to the program management tearn, CHE will diaw 83 neostded on
CHF Kosove and CHF/Homania who are familiar with this region and havs
successfully mpipmented shinilae communily aoonamic devalopment frograms.

CHF aliows s spooalisls working v ofher reqions or countnes in provide
technical suppo 1o other THF programs.

1.3.2 CHF's Office of Emergency Mansgement {DEM}

Security will remain a primary conoers thenughout the poograrm, snd CHE's Office
of Emergency Managament, led by emergency response expert Rink il wilf
girectly support CIDP.

Security proiocot and  communication noheotds will be essential Baib
muniCaities have been gctive contlict sones, with the ares grouns ang within
the $B5Z holding the greatest dek. Tensions swasin binh, and 3 subsiantiad
presence of Yugosigy Army foroes and special police unlls can be sesn
throvghout. Landmines are another concem i and amund the GBZ.

in-country Suppart for CHDP One of CiDPs startup oonsciiants, Richard
Wagner, will play & otical role in program developmant, espscidly
coordinating activity and establishing securnily procedunss. Righ answers 1o Hink
Hilt, Director of DEM,.

Technical Backstopping ~ DEM i provide maragermsnt Rrow-hesy angd
tochaical anshysis for the progeam. OEM's skl base w3 amergsncy 1Re00N5E
dedvery systems wiil be tapped i the event that the 382 bennmes bemted,
O aiso has s significant rosler of security expeds & call upun should the
renion became onstable.

£y

i order W ensurs that kay delfiverabies am findshed in 3 tYeely, high gusiy
mpnaey, indicators are on ack and the program remains within budped, & variay
of () backsiopping lakes plane led by a regionat Senior Program Manager end
supponited by a team of Program Officers, This team is @lso responsible for
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iderdifying possible arens of conoern and, in 3 team hke fashion, bnnging hamio
ihe Direcior of Fisld Program Management's attention. This support and revise
structure is faciitaied by a vatiety of reports and assessmerds, some of which
are incluted below

«  Mosnthly Finanoe amd Srogram Report(s)

v Semi-Annual Sie Visids by HO

+  Conitact Reviews

»  Serni-Anrual Workplan Revizws

o« Annual A-133 Audit

«  Annual budgets, workplans, and annusl sxetUlive ravees

Each Chiel of Parly mainiains g greal dedl of audonomy, and responds o the
needs and situaBons on the gound. As iong 35 key FY Seliversbies ars
hohlighted in bolh the progrem workpien and iiscal budgal and adhustmends
made are within the spirit of the donoshunded agtsemen’®, oo addtions) approval
st be sough from HG.

4.1 Program Monitoring Methadology

The CIDP management struclure s similar to other cluster approach modeds. The
Chigi of Party wiff have Yy sulonomy 0 seiedd and apprive pmpcls
consuliation with USAID, and he wilt have a cadre o professionsis whn an
develop, review, approve and, monitor technica! plans.

Before approval, sach projadct must be submitied with budgets, mamorandams of
undersianding, technical fans, procuremsnt quotes other reguired Socuments.
The finance manager, program Mmansger, and Chial of Party are 38 tesponsible
o signing an appeoval form, ONGe approved, 8 proect sumenary s entamd inte
CTHE's Pmject Reporting System {(PRE} sliowing for effsctive followup and
menagement,

A THF field offcer vislis the project site 8 nurdowrm of twice & week. Technion!
sxperts vigh projeat siies hypically no s than weekly, ant Program Mansger
¥isds the conmmities and projact site a1 {aast onCe avery G wReks.

The Program bansger is in dally consuiistion vdth the Chief of Pany wha
decikies, i consultedion, on sidiionat fdlloe-up and courges of action. As e
projest evolves om the slartwg o fnplemandalion, fo complabion siages,
inforraation s trackesd and edied in the PRE o reflect the most up-to-daie owsl
of hurding, npadt, angd more,

? Dotpledt inetn i Rkt ASenes aon (e Aned in TS e aokey Enes Eawiiee, Sreee: G e Eiies.
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4.1.%1 Project Reporting Sysiem

CHF has g patented monitoning database and reporting system hat & was soid
USAID/Lebanon and #is umbrella consortium for over §20,000. The system tracks
each individual projecl as g reoord, Within the record are vanous Belds of
partinent information {project status, projedct indicators, size of grant, contritabion
size broken down by in-kind and in-cash, activity type, proiect descriplion,
Daseline information, sio. sic), e of which are soliciied Guring the projent
assessment cycle via an easy 1o use prajent desoription/taseline form.

Dane in the system, 8 variety of reports ean be producsd stling managers and
doros know everything they nesd to know in regard 1o project mansgemend,
control and refinement. For inslignoe, summares on intal impact, ists of @l
projects, matching contitbulion repors, Hst of next sleps oy proeds ot
completed, and seversl other reports can be gensrated with g oick of 3 mouse.
This not enly insreases the officiency of the weerall aperation, but allows for 2
great deal of quallly control in alf aspects of prolect managemend since
wformation can be racked and verified on 3 gyclical basis.

Key aspeots of the report geasyalion sysiern inchadar
» Detal summary fists printed out by projedct or iocation
«  Comgilation reponts on mgionst activity
«  Comgiiation reports by peoject activity type
= Program as a whole repons or broken down by specilfic time peniads

« linkages with pichures in HTML fonmal for posting 1o the web and high
guality presentations

Benefiis of the system include 8 Womendous redustion in staff tme and an
incredible amount of incresse reliabiity and gueity In reporting. For instanoe, i
USAID asks OHF,

“Exactly how masy projecis UHE has dove i Regioe X, berween dates ¥
and £, what the vaise of ihase projects were, which vnes are corsently
outsianding, whai percemiage of muicking vy inefisd  cosiriduiion
compared 1o USAID funds exiss and what iv the impact of those projects
giver USAID indicators?” ar “Bow seny improved water sysiemy kuy the
crganization compicied jrom datey A to 8. and whar in the nuwmber of
prople arvessing this isspraved witer. ™
CHE can producs s information within 3 momerds rolice. By condrasgt, without
this tood, documerdation may take bours. CHF's system can also demonsirate the
intagrity of data as i is enlerad over lime,

T
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5 Relevant Experience

CHF intemations!’s successha rack record of programs similar o (309
{ebanon, Gaza, Azethatian, Guatemala, and Bwsughout Central Amesins
demonstrate our abitity o improve infrastructuns, increase Civic participation, snd
generate employment. Moreover, our worldwide and regiong ropamming
exparience brings technical ang managemant oxperiise seeomd 16 noase.

5.1 Community and Economic Development

I recent years, many nelinna! govenunents have reireated o ey wnce-
dominant mie it sconomic planming and ahiled theiy emphasis oy gying he
foundation oy g market ecanomy. However In many develnpiog tounires andg
fransition aconomigs, the benalits of g market sooncmy have 00t inckied down 10
the commutity leved, increasingly, iocal communitias fing thatl they must shoulder
the resgonsiEiity oo assisting
Bince 1852, CHE bas implemertad community- RN residents to ind jpbs, gain
hased progrems in neardy HE countries. 4 tan.  B000SS§ 0 s0CE senvices and

gdo” spart endd prachinal solutions that schieve mest thedr basic needs. This s
fangible resplis charecterize ourvesrk, and OHF pericudenly  chisllenging  for
hias eamed an infermationsd repiation for communities  aftempling o
srasfive soproachas io compiex deveiaprment TeoDyY
challenges. gr feorm the mavages of war,
athnie contlic oy Astuny
disasier,

The Cocperative Housing Foundstion {CHE) mobitizes communities 1o reeel thei
aconomic devaiopment damands. CHF bulids vpon the sepacily of corwrmniies
amd community-based arganizations fo achisve positive impacst on e ground,
CHF s 3 workiwide leader In resource omblization, progiem management
senvices and lechnics! sssistance that are demend-diven i comanmiies.
Buliding on local stengihs, OHF works with commndiins i assemble and
cotrdingte the use of astural resaarces, produsiive ghllle, sxpertiss prdd capial 16
achiove significant and lasting improvements hat revitalize ioost sconomies.

Ceningt o our phitosoghy is the belied that the sormmusiy i the oy stekebwider
i sustaingble aconomic devsiopment Empowerng achve memders of e
comvmuntly o develop, design, implemant and mainisin thelr own pulle projenis
ansures {8 susizinabilBy. CHE has dewioped 2 spccasshyd mobdization strategy
grawing upon a highly skiied cagdre of profassionals and g varsty of ols and
mucadeds that we drave upon (o reest spacific host-Couniry needs.

CHF's core approach 10 oormumunily mobitiration is

« Foocus on and schieve prachioal and fangible reaults that are the
communities’ priogly;

ol
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g » Raise awareness of “seif-heip” strategies and faciilate paricipation on the
cormmunity ievel;

» Link lessons learoed in conwmantty-basesd ntiatives 1o nabiong policies
thereby promoling an enabling environment for communily prograss,;

« fobilize private resources, ceate atemeiive gsenace mechardsms and
facitiiate gpublic-privats parinerships in reeponding 1 oormmunity premcts.

The fnllowing program descriptions dustrate CHF's inlensive appoach 1o
oormmunity mobilization,

5.1.1 Lebanon: Reconstruchion and Economic Development indlistive

Fak X

CHEF's Reconstruclion and Economic Developrent indiative (REDH, fundsd by
USAID, works with rueal families in Lebanen o rebulld inlisstucture amd
gconomies that have been dastroyed by yvesrs of il confliol, Through the RED!
modef, CHF i improving physical and socia! infrastruciure in 58 communtfies in &
separste  mgons of the  countey
inciuding 3 regions in the Bekag Valiay,

CHF manages programs through g “oluster conwniitss” approach. Sgvenst
vilinges compass a8 cusizr, so that regional, as well 28 poad infrastrucius
soiytions may be considered angd prorlized. Each
7 viliage within the cusier demparstically electis 3 CHF provides
G commitie of jormal and informal loaders fo ideniily  solutions for post
projects. To cultivate loral capacity bullding and snsure conflic! chadlenges
sustainabifity, the project stipulates that looal residents  curg pbanon moanty
choose, manage, snd contnbutes through lshor o exparded the SEC
finance 1o their own prmjecis. After project iertifioalion,  program fo inciude up
the wvilage commitles mobifizes lovsd oscurces, o sigh! Dusiers ke
acquires bhids  and  ovarsees  construction  end  condicd shhlen erea of
implemeniation, Southeem Lebanon

CHF works with numercus villsges sdong the Syran

border, which lzck basic services. CHF biings lopather a divarsity of community
ropmbers o Kerdfy conreon needs and &mt&m reconciintion. Foo exaraple,
one comynunly where CHF works, fow ipvels of tust ang fack of nleraction
plagusd 3 convnundy without a polable watar syslem. CHF comdnced iocs!
emders thal the preblern's solulion might invoive g nlsgated comrounity phan.
Onecp projecd construction bagen on a walar syslem thatl would serve 2500
homes twough 8 pipe network, ense disparate villagers begen & recogaiee the
utility in working fogether io achieve broader beredils,

The sucoss tsf &éef RFBS pmgrsm 8i80 corfirmy ﬁm sofchation of tocal suppont
than 72 m;@:fs mactirx; aver 50 vilages v beaﬂ mm_m&ed oith simost 84
K of USAKID funds and mone than §2 M of locsily ioveraged funds,
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ey impacts of REDY include tut ame not Brited o 3,719 hattarss of land
served by improved irigetion systems; 2368 families with actess o polable
water, including 1,168 ofients accessing new markels; and 13 substantial
cornundy gisputas resched.

5.1.2 Central America: Local Environmental Policy and Program inilistive

The USAID-fundad LEPPY program assists communilies and i00al govemmends
iy 8 Cendral American cousiries pursue susiainabls developmand ghntenies 1
overcome their most pressing envirnmental problems. CHEAEPP] works wih
monicipaiitizs 0 peoducs angible results ~ recysiing contens, wasie fomovs)
systems, landlils, and waslovarler and sswage systams, Using dsk anabyesis
techrigues, CHFAEPP cofiaborales with communilies and muniCipaiiies i©
analyze thelr evdronment, ghnritize thelr ozeds and develnp solulions,

{ocally omenizes and Semotiatically run stesrion convaiiloes take the lead Oig
in delirng community prohties, planning angd oresting praclical sobsions &0
grvironmeniat  problisras. The sleeting commitles ensues bigh ioweis of
participation from the community. Commities mambers inciude individuals rom
government  instituions, community-based organizations, NGUs, scatermic
inshitutions and business. These collective voioes grogst manicipaiities 10 be
more ancauniabis 1 ocal environmental issues.

£.1.3 Guatemala: Communities in Transition {CiT)

Since 1298, CHF/Guatemals has ompowered §3 communities m Dy remads,
mourdanous poast confiict xcan provines of aorthern Bustemats 1o deside spen
thelr priorities and organize in order 1o gain ac0ass 0 aducation, health end
soonoimic oppodunity. Thiee yesrs after signing the peace sccamss, DHE has
esiablished one of the mast suctessiul developmeni propcis In the region
Working with indigenous inbal groups, pevsons dispiaced by the 15-year civl
war, refugeas relurning from Mexico and the fonrer members of the gusrdia
arvnies, CTHE has osigblishes g nebwork of 20 comununity bonks, oresiad a
democratically maneged Foad Maintensnce Asscciation, repisced 4 bridges,
sornpioted 24 infrastruciure public works projects ang rebaill 128 dometers of
roass.

CHF facilated the creaion of a varety of ool community assoniplions ant
development corporations. The “cardu” approach sngd the hast of non-aeeess
o resnueses were successhd in mobiizing the maiority of ihe communily paopia,
many of whom were andous i pul the war bebing them and o uilid & new
demncralic, msponsive socialy,

5.2 Political Transition and Emergency Response

For ihe past 30 years, UHF has managed ememgensy snd humaniiarian
response and resonginuction praspams thooughme the workd, 16 each case, our
progeams hafped mest mmediale needs ang bult the nundation by longters
social recovery amd sconomic development. Morsover, UHE has sxdensive
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exparience working during periods of oivil unrest and ectanmic undenainty
{Suden, £l Salvador, and Somalial, and in pedods of political ransiion {South
Africa, Haiti, Guatemala, amd Palesting, CHF, as an crganizstion, has made &
commitment te assisting countries in transifion. The following programs mepmsent
CHF's commitment to post-crisis programring amues the glche.

5.2.1 Azerbaijan: Community Employmant and Economic Opporiunity
Program

CHF currently manages wo progrems o stimdats posiantiic! actannnsic and
community develofunent. in May 2000, OHF iniliated the § imilon Convaunity
Employment & Economic Gpportunity Program {(CEECP) o orests susiginalbic
jpbs and businesses, and improve business skils, gewticelany for interashy
training for close to 1000 smafl Jarmers and antreprencurs, and lechnical
assistance o individusis and fanmer associaionsg. o adddion, the program
produces = quanerty Markel Research and Pricing publinglion and Nationa!
Transponation and Trade Rapot

5.2.2 Azerbaijan: Social lovestuent initiative

I January 2001, CHF was selecizd o inplement ar sddiionat 35 million
subgrant for the Social Invesiment initialbve Progrem. 3 progrsm oy
infrastruclural 3nd econaemic dovalopment. The pmject zoms &K pongdn he
intagration of 10Ps and refugees o the country's social febao and soonomy,
through grant-making, smalt infrasirucivre projedcis, and ot capacily Sulling.
The project wilt rehabilitale econpric and social nfastiacture 3t the kocal ievsl
hraugh communily Crgamzation ueing o participatony spomach.

5.2.3 El Salvador: Mitch integrated Reconsiruction Acstivity

USAIDIORice of Foreign Disaster Asainiance {OFDA] granind CHE 33,35 millon
o bulid 8000 temporary shwliens oy residents I he Usihdan Depardment of B
Ssivador foliowing the Jenuery 13, 2001 sarthqueha, Under 8 separsin Gaman
Technical Cooperation (GTZ) oordract, GHF wil tuiils 200 sheiters i Santiage de
Kana and the surounding grsas.

2.2.4 Haiti: Sanidtation, Rosd Rehabilitalion, Urban Development, Jobs
Creation

Follvwing the wide sgread damage cassed by Hunane Denrges v Halll i
1858, THF responded with the wriical ischnios! sssiddancs fanmary nasded B
repalr and reconstudt damaged ivigation canals in Péedde Wil Inss thas
360,000 of domestic capiial amd 18% coremunity neking sordributicers, CHF and
community members desred vand sngd gravel Hocking canals and rshull 300
reeters, quickly restoring irigation o 500 bactares of agncsdtural and on which
the fivelihood of area farming families depended. CHFHER also onganiond amd
managed a complex ogistics operation o provide the delivery of emwergency
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matenals including galvanized sheeling for rooms, and consbucton imber iy
3,000 housing units, including their wholesale purchase, collestion and tansgon
o project sile.

5.2.5 Kosovo: Construction ard Eraployraerd Program

CHF's cument program. the Koaovo Construction angd Employment Program,
generates incomme and employmant for Kosovar fpmifles wothing i the
consiruclion  sector. Technical assistence, iraining, and maket rezsearch
charactedre this weo-year, §1.8 M program oy postconfict sustainsble
devaloprment,

225 Kosovo: Emergency Winterization Program

Working against a tight desdiing o grovide adecuale shelter for 302 fanvlies
before the worst of the winler weathor set in, CHF procided warmedyy room Kis
and repleced or repaired the ooy of over 300 homes in Mirovics demaged
through war activities. Supervising the distabulion and instsfialion of haating
stoves, fioor insulaling matenads, vdndows and doues CHE worked with Kosovar
famities fo maeetl their sheller nesds within 80 days, simuttansously iaving the
bagis for long-lerm oovery of the iocal construction indusiyy.

5.3 Additional Regional Experience

CHF's understanding of the necds of indigenous pariner organizations, theis

warent deficiencies and fubue potential i well grounded i cuwr expetence
tiroughcut Europe and Eurssia dating from the early 1880 OHF recognizes
that nascent, ooat NGDs may play different and often rsuitiple roles in e
buiiding of damooracy in the region Ly smulaling sconomic and insliluticnsd
grawih, incibtating sl nitiatves and reising funds, soling 38 representatives of
cormmunity nlerests angd promcéing allermalive paltems of civic participaton i
goeroment  In addition 0 the sforsmentioned  programming  axpenence in
Azeshaifan and Kosovo, @y exmwience in Polend, Romaenis, and Raemis
pravige an advanisgecus regionagt perspective,

5.3.1 Romania: integrated GO and Esonomic Development Program

CHE currently has an offics i Timisowrs, Romania wivich manegas & owdit milfion
dollsr inlegrated KOO and Eoonovic Development (INED} Program in fue
Wastern Romanian countiss borderdng or adiacent i counties bordering Serbin.
A3 such, GHF has diect experiencs snd dislogque with Sorio-Romamian peapls
angd informsd nks with Serbinng om the Fomer Republic of Yugoeskyds (FRY
Several CHF siaff membars speak Sarbian and regularly raval o FRY. Our iocal
pariner NGOs share o coovrnan expesience with thel Yugosiay neighbors.

Buliding upon an vartier CHF program inplemeaiad i Tives Soundy since 1804,
the INED program has created g fully inlegrated, replicable, developmernd mosdel
of inlensive, troad-tiased incal development. #f works with incal government
partners 1o devise iocal economic developmend simienies muilable i axh
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region. INED has aiso established & sedes of piiot inlistives 10 gemonsirgte the
saveent and peactice of iocs! governmend- NGO conirasting. 70 HiCresse goonss
ic credli, CHP's iposd pariners implemant microcadd activities, osing smat
business assooistions andfor homeowners associaliong 85 8 SRS-gINUD
structure, o provide effective pressure for timely loan mpayment. Thess groups
form the basis for the orealion of a communily financis! insBiddion, which s a
vital marke! nicha aot addressed by formal hanking insltutions = Fomanis. Mo
than %3 miton has been dishursed for the suppott of sl business
develppment and home improvemsrds, with a defgoll rate of leas than 3%, More
than 2,900 siable jocal jobs have been Created or mainianad, snd he wogiam
has benefied directly more than 8500 Romanis families.

5.3.2 Poland: Housing Delivery System and Condominium Developrend

CHF maintains ciose Hss with our ool pedners from the Stengihsning &
Denentralized, Markel-Odended Housing Delivary System Through MGOs projeat
and out Condomniurm Dovelopmernd Program,. GHF warked 1o esiablish ibcad
noapreli housing davelopers {Agencies {0 Suppont Mousing inftialives - AWilds)
and form them inlo 2 nalional aetwork. CHEPolund reanaged nstuions
suppott grants extended 1o the 32 AWIiMs thet now operales on 8 seif-sugiaining
basis, CHF also helped creste 3 demand-driven, nongroft technical support
center, the Cenler for Housing iniiistives, faclitating the operation amd sxpanson
3f Huz nedeenrk,

& Institutional Capacity

Since 1882, the Cooperative Housing Foundation (GHF) has been assisting e
o moderate- inceme famifies o improve thelr own comuraniies, habials, and
fingncial opportuniies. CHF & an internalions! Covelopmerd organizalinr,
mcorporated a8 3 SUHeYE3) non-profit, THF s regisiered I opeate progyeama in

sixty-six counines, is on the Workd Bank and Inter-Amesisan Deweiopment Bank
Regislry of Quaiified Conractors, is secognized by LISAID g3 a Privale Yoluntary

Organization and 3 Cooperstive Dawslopment Crganization, and has besn
granted Consultative Status to the Economic and Sous! Councll of the Uniied
Nations. '

Having wortked in 100 couniries workdwide, OHF has semed an bderastionst
reputalion as 2 calalyst of sustainable, posilive, democrstic changs, Cur stafi
makeup reflecis 0w vision of devedoprrent from wdthdn, as ovay 230 of our 31¢
emgloyees are om dient nations.

CHF currently has 17 fleld offices, and is working n 27 countries thipughout Laiin
Amedics and e Caribhean, Alvica, the Micdle Esst Eumpe, snd Asie. THF
wdministers muite-miflion dollar programs, manages foan poninns exoeeding 323
miton, and has leverages more than 382 million in the past six years Oy
grograms in communily developrment, infrastructure, housing, ervvdronmant, and

4
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roicrofinance arg nown or sucoaessfully partnenng with lotal non-govemmenia
orgasizaions, and strengthening the caepacilies and incmusing paticipaticn of
communily groups and bocat govemments in Halr own devsinpment

CHF has received global recognition in e inlemations! developrmant amena. in
1809 OHF was appolnied o the Habilat and Human Settlements Committes &f
the U N, Economic Commission for Burope. in 1382 the Uniled Nations funvially
recogrized CHF {or ds community-based, participalony apmoanh & 2oontimic
and communtly deveiopment CHF aiso received the UN. ol of Hongr for the
quabity and creativily of cur housing Bnance Jogeres.

8.1.1 Grants Managemenis

CHF has developed the finantial expertise and 8 gysisreats “loadkl’ necessary
for the compulerizes management of neerfy $30 mifion of sul-grants, CHF
piaces alt sul-gwardess on g monthly "managemsnt by messuradie obpeolives”
reporting sysiers that grovidas both programmatic and financial information 0 3
format consistent with CHF's intemad reportting sysiom and the reponts requed
by our funding scurces. in the case of hwge sub-awands, $30,000 and above,
funds are disbursed in traunches tased on satislactory progress and expeniiture
of furids.

CHEF has 3 proven Wack second in grards adnumstralion, with & parBouiar fotus on
buiiding the capactty of keal wganizstions and laveraghg ocal msounces.
USAID has demonsirated iis confidence in THF's managernent capacity through
a number ¢f recent awsrds in Romama, Honduras, and the Dominican Repubis.

6.1.2 Financial Management

Durng the iast five years, GHE's oparafing budget mworeased feedndd To
acoomrnndale this type of growth and W ensure & souns foancial ang
management focting, CHEF has put in plage g flexibie, accountatie managemant
steuciure. io addition o ensuring effective msnagemant of OHF opensicns, 8 i
dasigned o acoommndste continusd expansion. Al any given e, OHF &
managing up o ity contracts and coopergtive agreaments in mare Pan wenty.
five ocounlies. OHE i wall versed nal only i e compdation and subnusson of
reparts required Dy the US. government, bul sisc in meaing the regorting
resuirements of maors than thirly other funsing sources, both dorastin an
irternational.

CHF's financial manageresnd system aliows each program, coantey gl region i
e analyzed actording fo a vanety of oriteds angd comparad with other programs,
courdnes and epions on & monthly basis. s fnancied analysis tools allow THF
o mesiiny programmatic objectives in relstion 1o Bnancial perdommanne, so that g
prograny’s progress an ba mondioved o seesral amas inchuding. budgeted
expending in relption 10 acius! expenditures, parceriage-fe-compisticn, and
vaiance reporting and irend analysis, This aliows fhe disbursement process o
function smoothdy.
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| Annex C: Additional CHF Consultants
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The specialigts histed below are st g handful of the capable sonsulinnia on call
on G provide speciio technica! assistanos ¢ CHF Sarbia.

Carlos Ayerbe Gonzalez

Mr. Ayerbe has served as a consuftant oy UBAID Rissions, IADE, UNDP,
URCOF, CHF, RTl andd SOZA Intemational. He has asssssad iocsl contranhor
capacily and industtial projects for econormic recuperaticn in Colombia, nchuding
metal fubing and PYL pips factonies and suvers! ohll enginesring proiects. Fur
25 years, Mr. Averbe has provided technical assistarce amngd consudlng semvicss
tc privale ocompanies and public agencies in project manugement, Rasidlty
studies, management, administration, planning, astimaiing, and epvivoanmental
impact assessments.

Stawek Getka

As Pmject Direclor oy CHF/Poland sincs 1985, ¥Mr. Gelks has codabomsted
axtensively with priviate arganizations and finandial nstilutions providing onvihe
Bb faining and highly specialized pmfessional assistance in aff aspedis of
proiect developmant. As Projent Mangger and Construsion Coardinalor fur the
Bechinl Corporation in the United Stales, he conedinales a varely of complex
infrastructure deveiopmest projsels, Mr. Getha was regponside By gt
prepacabon, budgsiing, scheduliog, design supsanvision, regulatory approvel,
presemtalions, Wding process, constructon  superdision aed  post-prodact
evaualion.

Davig Dunbar

Wit Dunbar bas 20 years of sunoess in forglion coaltions, Brming privete-puldic
pannerships, and lpveraging seed nosourcas.  Daing three wans as CHFs
Program Director in Russie, M. Buabat led teining seminars in financial marked
anaiysis for wehae plornars, consbuslion contaoioss, angd ool ang sigls
govemment officials, An mxperesced enteprenaur, Dunbsr oodounsded fsd
Shipcarpesier Assooiaies, ing, 8 housing conlracior spacializing i rturbished
homes bulld prior o 1920, As Prasident ang CEG Bunbar dimcted o aupects of
the freeanarket enfarprise inciuding saies, financieg, oonstrucion managament,
dasion and research.

Frantz Benolt

As project disgetor of CHF/Hail, Mr. Benoit managed g rumber of Waeld Bank,
USAID, and Government of Maiti -fundest infrastruciure construcBon proects. As
project director, My, Benoll pversaw the construntion of a municipal youdh cender,

i
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repaif\:, to over 1,008 km of iigation and drainage cansls, 85 well as he study
and design of 5 public merkets and roads. Mr. Bemnit’s has aiso grovidesd
techrical assistance on vanous poltable waler, ssndialion arsd iand W
management stugdies.

Brian Holst

dr. Holst has ten years of intemalional develnpment sxperencs and Has workad
m Latin Americs, Eastem Furope, and f-‘-.séa, He iz curmntly heads the CHy
programs in £ Salvador. Since 1885, ¥r. Holst has managed CRF's programs in
Ef Salvadw and has overseen large- and smnall-scale idissttucture rehabiiiation
and housing consbuclinn programs, environmards! miligetion, and  oredi
piogesms. He Bas siso worked as the ipad technicad mesource on the iDBfundsd
tandgd regularization and housing oredit program i Custemada, and on vasous
sustainabie habitat infliatives for PLAN Intemaiiona in £ Sahador, Bangiadash
and Haitt, He curendly manages a stall of apprasimatedy 30 Rdl-ime saployess
and siands oyl among his peers for his oudstanding organization, housing and
communily development skilis and his results-oriesied approach 1o managemant

Alain Noudehou

Mr Noudehou is the rmer Chief of Party of CHE's highly sutcessisl grogms in
South Africa, Nationatl Expansion of Assisted 'Saéf«he;} Mousing. He has g strong
packground it weban devsiopment end urban  infrasinuciure  develppment
programming. He has proviled technical assisianca 10 naliong! and dermaionat
agrganizations i Bw aress of fingndial amd cost-tenalll ansbysis, systam anslysis
angd design, and w-inclune housing Credit progrems, Mr. Noadehou partisipates
in the deveiopment of several rendal and homa-Gwmership projects vsing buih
private ang public scurces. dMr Noudeghou has providsd technicad sssistancs o
the Financial and informption Sendces Didsion of the U8 Deparbosrt of

Housing srd Urban Development (HUHD) on sues eelated o the Cash and
Management information System (G Systam). Me hay bean respoasible ke
diverse aclivities related 1o badh program devsiopment and manggemant.  Me
Moudehou halds a Master Dagrae iy Public Policy and Management and is fuend
in English, French, Chinese, and Fon (Benin}.

Matthew Lovick

Matthew Lovick ?xas mare than 12 wears Gf tematinnad, coramenity devaeiopment
expetience, snd v cumently CHF's COP in Gaza and the Wesl Bank. As e
former Project DireQior for Omf's Mode! Paject fue NGD Jovelopment i

Romania, #r. Lovick provided lochnical assistance fo NGDOs in indastuchirs
amgrovernent, housing mananemend, agriculiure, rads sssaciation dewiopment
angd sooial serdoes, developing inpovalive public-privals pennersidps. As
Execuiive Director for g c&mmasmt} geveiopment oorporalion i Mew York Oy,
Mr. Lovick combinad expertiss in large-sealis housing development, alismative
credt programs, sl enterpdss  developrent, cocpemtve  developmen,
sorearpunity cutreach and sdull education. Since 1883, Mr. Lovink has seved a3
& consultan o CHF i Lithuania, Poland, and Hungery on siojedis reiated o

41



O e COBSIRETY « BEBBITAT o EURACE oo cereassereseacnanas ST St

rfrastructure, civic ganlicipation, privetization, urban deveiopmant, minre-nredi
and the devsiopment of sfordable bousing through ooopargiives and
condaminiums. o addition o Mr Lovicl's sxiensive Qondmal amd Zastem
Eurcpean experience, he worked in Mall for Ywr vesrs, undentading ruesi
deveispment projecis and implementing disasier refiel programs.

Raiph Killlan

Halph Kilian has over 15 yesrs experience as a privaie hullder and contracior.
A sikiited deafisman and oonstrpction supenvisos. He bas insnced and managed
large soaie {200 flus houses) development business. o ihe past three vosrs,
Mr. Witian has supervisaed ulifilies and housing construction of 832 housss for
CHF in Scuth Alnca. Mr. illlan was CHIF's Technical Advisor in the recently
concluded 4-manth Kosove Winlerization Program in which he superddssd s
repar of 313 houses.

i



L% e 2 SN L o S AN . SIS

S iz

 Anniex B Interview and Contact List rom Field Assessment

BUJIANOCVAC Municipalily

Dr Stojanca Assin, President of Bulsnovac municipality

Biagoie Tabas, President of the Executive Board

Kamben Shatb, Director, Bujanovac Council for Hurman Righis
hMemet Sciptar, Assistant to Bujanovas Councll of Human Righis
Mite Velickovski, Technical Direciny, Diredior of Uliity Bervices
Sioiadin Kostic, Municipaity Roed infiasteuciure

Neboiza Slojanovic

ivan Bender, Member of the Covic Taskiomes for Preveve Yalley
Srdian Tomic, Health Care Center Qirecior

Trade Undon ‘Mezavisnost,” field office

Bata Lazarevie, Locai Ragd Cross

PRESEVO Municigality

Riza Halimi, Presiderd of the Municipaity

Fadi Axwd, Economin Advisor

Faziuu, Vice president of the Municipality

ddusa Sulsjmand, Ulllily Saxvices

Naser Azia, President of the Exesytive Boand

tefan Dealiadin

Behiut Masull, President of the Demaoratic Action Parly
Haiki Sacin, Comraissiones for refugees

Stadian, Commities for Human Righis

VRANJE Township

MEF fiekd office

Koen Repriels, Project Coondinator, SE Serbia
Kostic Siavomir

Foy
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Chief of the: Lora! Police, Col. Zdravkovic

LESKOVAC

Marodnt Parfament, Soran Mitrovic

intermationat Qrganizations eng Repregantgtives

David Costelio, USAID-OT!

Miodrag Sinjadinovic, USAID-OTE

Team Leader, USG ieragancy Working Group, Prasevi Valley
Defense Alache, USG Interagancy Working Graup, Presevo Vallny
Sergai Roryak |, Medacing Sans Frontieres, Medical Cogrdinalny
Mydarn Khouey, Mercy Corps, Country Representative

Juri Usaekoy, UNHCR, Senoir Safety Adviser

Sinisg Durkutic, UMHCR, Senicr Fleld Safely Clerk

Bl Tole, UNHOR, UN FHeprsserdatlive for SE Serbia including Pracevs and
Bujanovac

Alex Mackinzie Smith, Bujannac Fleid Office, ECKMM
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Armex F: Poterstial Projects

CHF has identified a variely of prajects throughaut the ben munxapal regions.
The maonly of these proects have come iram varineg ol govermment leadears
such as municipal counclt members, water avthonty representalives, amt ioeal
village “maviors.”
Consuilations with other intemational coondinaling bodles, such as URANWD, the
UN and other Eurppean-fased groups, have indicalsd thal certaln other projests
are equally viable atermnalives and, hence, will be Ridly axpinresd
Specific examples previously ideniilisd include™
= Drinking water delivery system in Qslay {(pop. 3 © 80% Albsnia and 0%
Seis);
« Closiewy of an open sewsy in Blganovac, 8 signibosni communily hoalth
hazard,
» . Road ediansion from Oraovica i Donll; and
+ Revilaization {padial repdacemant) of Zuintl main  walsr  gpeling
reconneching the waler aowes 1o pramastingg storags Ianks.
These and cthes priential project ideniified during SHE™S March 2001 fielt tnp fad
between CHE's project size {betwonn $406.000 and $I00,000). For more contly
projects, CHE will grotesd with a feasibility study befom rejecion batauss:
t3 The costs are noally estimated and probably inflaied;
&3 The costs do pot reflect CHPs emphasis on inkingd, oormunity mabhilised
iabar, and
3} CHF hdly expects (o laverage tocal, astions! and ivdemaiions! rasiurmes
by dividing and sonquening diffarant works i be compledsd ~ for inslande,
CHE hudids the resenmiy, the communily digs the tench frr-king! and
gnother group pays for the aying of new pipe.
CIOPR wi alsn focus on gonetsl sooial infrasinedure, the ervironment and
sconvmic development within comurunities.
Exampies of thess typees of projecis may inchugs:
. Schoot Conalruniinn
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Many projecis s ondtbssotomd, and impact upon the communidy © oross
cutting. For inslance, weater improvermeni and ulillsstion projects have 3 dinest
impant on the heaith of a4 community or the economic climale in qersral, as
proper sewsge disposalioovenng impacts twaith and dean waisr for a food
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Heath Cliois

Clectrical Grid improvement
Road Rehatililation

Sewsge Sysiemn improvemant
Water Well Hahghilitation
Tree Reforegtation

Water Saniaton

preseceation faciory IMpacts alonensc devvedapiment.





